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SEO Monitor - key features

e SEO Monitor uses data from Analytics, Webmaster tools and AdWords to estimate Google.xxx
organic traffic and conversions by keyphrase (using the landing page as the common factor)
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SEO Monitor - key features

e This gives insights into the performance of not-provided keyphrases (both brand and non-brand).
Unlike Webmaster tools data, this information is retained and can be viewed months later

e SEO Monitor also calculates a Visibility Score, which is based on your rank and the search volume
for the group of keyphrases. Visibility Scores give a true measure of your SEO performance even
when organic traffic volumes vary due to seasonal fluctuations

Organic Traffic Display: Goals
Goog]e Non-Brand Orgar"c Traffic Fitter: RULE-0U0] | Brand | | All keywords
Compare: | Organic visits v i Segment: i All visits v | Add annotation # Group dates by: day  week Oct 1, 2014 - Jan 31, 2015 v
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30000 et
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SEO Monitor - key features

e SEO Monitor also tracks the positions of all the other competitors in the top 20 positions in the
search results for your keyphrases, so you can see your rank and Visibility Score against that
of your competitor

Competition Insights

i Visibility Score - B Add new competitor

Competitor website
-2.07%: ‘.‘ ". My T AT /- s ’:"\ http://
t‘ . L . ; 4 . "' s : |
15% K N N\ Y ;¢ Addtolist
N eeccceccaaat \" X3 i T ot
10% Competitor suggestions:
5% furniturevillage.co.uk Add
® dfs.co.uk Add
Dec25 Dec27 Dec29 Dec31 Jan 2 Jan4 Jan 6 Jan 8 Jan10 Jan12 Jar PR e Add
[} argos.co.uk Add
JL johnlewis.com Add
Visibility Score I ebay.co.uk Add
() homebase.co.uk Add
1 5 - 1 27,025 next.co.uk Add
% Estimated Visits [] harveysfurniture.co.uk Add
T tesco.com Add
Load more...
All keywords (3,773) [ Bownload CSV | I ~  sora.com
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SEO Monitor - key features

e You can carry out keyphrase research or import keyphrases from AdWords (CSV) or Moz
Pro, to create groups of keyphrases for tfracking during your SEO project

e By having all the data in one place you can see current positions for target keyphrases and
calculate the opportunities or additional clicks you will receive if you achieve position 3, 5
or top 10. It also shows the suggested bid in AdWords and a Difficulty score, so you can
identify quick wins

< Sofa.com v | SEO Campaign Leather Display: Goals
P WY
Keypere s D
239 Keywords match your criteria Status Info Traffic & Transactions
@ Armchairs (144)
T Brand (1) ] Keyword Rank Change '~ v  Op. f:;:f“': CcPC Diff. B‘::(".“ Ovrgla‘alalc cr:ln: & Conv. Revenue
Chaise (51 _ 0
i 1 ()@ 1. |eather chaise sofa (24 8 n b v 210 15 — %
@ Classic and traditional sofas (42) B
@ | 2 small leather comersofa [ 18 n D A 480 137 ED 45%
@@ Colours (234)
T Corner sofas (192) Target Estimated additional visits Estimated additional revenue Estimated AdWords Cost
e Fabric (238) |Top3  ~ 101 visits / month N/A 138 £/ month
@ Footstools (70) = Y
i O 3. brushed leather sofa = 8 m D o 30 2308 @@ 3%
@ Four seater (24)
O 4. jeather sofabed z [ Ef o+ . 2 108 &= 2%
@ General sofas (92)
@ 5. leather sofas london 2 1 m 70 234f @@ 47%
f&@ Junior (11) @ %
# JuniorB )@ 6. leather beds world = |18 [ +3 | o 40 077E & 14%
T Leather (239) )@ 7. comer sofa bed leather E n D 140 1048 T3 4%
+ New group + New smart group )@ 8. leather bed sofa = 13 n D 20 1028 & 14%
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Case Study — Sofa.com

™ 0345 400 2222 | newsletter | login or register | wishlist | contact | basket (£0)

SOfa ¥, OOm sofas beds other stuff fabrics visitus why us?

free samples

absurdly comfy sofas at the seating equivalent of a dry for sweet dreamers and FREE fabric samples direct to
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Rankings vs competitors (October)

This shows the raw data for 3,764 keyphrases identified before the target keyphrases and groups

were agreed

All keywords (3,764) I & sofa.com I furniturevillage.co.uk IU dfs.co.uk Is:.-s scs.co.uk
Keyword Search Volume Avg. CPC Rank Rank Rank Rank

1. sofas 2 135,000 $2.76 : [ 1 1D N -
2. beds 2 135,000 $2.54 i - | 1 [ 20+ )
3. jo malone & 90,500 $0.50 20+ [ 20+ [0 20+ [T
4. sofa = 74,000 $3.10 2 1 N - | s 1
5. sofa beds z 74,000 $2.13 s 1 2 1B 20+ 0
6. comer sofa G 60,500 $1.92 ' - | N - | N - |
7. sofa-bed © 40,500 $1.99 - | s 1R 20+ [
8. cushions @ 40,500 $0.58 20+ [ 20+ [T 20+ [T
9. sofa bed 2 40,500 $1.96 e 1D N - 20+ [
10. sophie thompson & 33,100 $0.21 20+ [ 20+ [ 20+ [T
11. leather sofas 2 33,100 $2.50 o - 2 |1 3 1
12. free samples 2 33,100 $0.45 20+ [ 20+ [ 20+ [
13. headboards 2 27,100 $1.26 13 [ 20+ [0 20+ )
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Key aspects of the SEO project

Technical
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Site authority - can sofa.com compete with big
budget TV advertiserse

Moz Domain Moz Domain Ahrefs Domain Ahrefs Domain
Authority Links Rank Links

sofa.com

dfs.co.uk 6,713
furniturevilloge.co.uk 45 7,253
SCS.Co.Uk 36 1,503 52 4,577
harveysfurniture.co.uk 4] 1,703 54 8,338

e Surprisingly the big budget advertisers did not have a significantly higher site authority as
compared to sofa.com

® The poorerranks for some of the target keywords (such as sofa, sofas, corner sofa and sofa bed)
was likely to be due to technical and on-page issues (identified in the initial site audit)

* SEO Monitor allowed us to determine what keyphrases were driving fraffic, which landing pages

were found for each keyphrase and which keyphrases would be the best opportunities for an SEO
project
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Using SEO Monitor to understand “not provided”
traffic and conversions (at the start of the project)

M Keyword

@ sofa

M sofas

O small corner sofa
M comer sofa

0 sofa beds

()] armchairs

0 velvet sofa

M comer sofa bed
@) uphoistered beds
0 corner sofas

@) sofa bed

M velvet sofas

0 armchair

M love seat

Visits v

7179

5,597

124

404

367

277

217

191

181

162

157

152

140

137

Bounce rate

14.02%

13.99%

44.71%

30.4%

31.18%

21.91%

35.93%

15.31%

23.67%

44.84%

31.29%

35.78%

21.09%

29.26%

Conv. rate

Transactions

Revenue

Group

@ Junior and 1 more

@ Junior and 1 more

v

Target - comer sofas and 1 more

v

Junior and 3 more

v

Target - prime and 1 more

]

Target - prime and 1 more

v

Target - prime and 1 more

Sofa beds

]

v

SEO Opportunities

Junior and 3 more

]

Junior and 2 more

v

Junior and 2 more

]

@ Junior and 2 more

& Loveseat
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Using SEO Monitor to understand Keyword
Difficulty and Opportunities

3,764 Keywords match your criteria Status Info Traffic & Trar
Search . Bounce Organic
[]  Keyword Rank Change Op. volume ' ¥ CPC Diff. rate Visits
O 1. sofas = | 18 B . 135000 2768 @ 13% 108
Target Estimated additional visits Estimated additional revenue Estimated AdWords Cost
Top 3 ~ 23,764 visits / month N/A ~ 65,651 £/ month
O 2 beds = (35 [EN @ . 13500 25¢ =D 17% 17
O 3. jomalone o |99+ B 5. 90500 050f = N/A 0
O 4 sofa 0 10 [ . r oo 74,000 3108 O 1% 732
O 5. sofa beds o 29 ER r o 74,000 2132 @ 40% 55
O 6. comer sofa oz | 29 Il . 0500 1928 &= 52% 53
Of@ 7. sofabed = [ 3 Il . 450 1% = 39% 10
O 8 cushions > [(99+«] [ w~ . 40500 0582 @D 19% 1
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5 months of results for 33 target keyphrases

SEO Campaign Target - prime Display: Goals
"Target - prime" Group Overview Group dates by: day m month | Oct1,2014 - Feb 8, 2015 +
33 monitored keywords  Search volume: 556,290/month Trend: Average CPC: 2.21£  Visibility score: 16%  Difficulty: ===
Q. .

33 monitored keywords Search volume: 556,290/month Trend: NI Average CPC: 2.21 £ Visibility score: 15% Difficulty: &=

6.000
4,500 (]
3.000 :
1] ____.__+—-———'—-°-———-—-[1,]_ ) JRSs
ii 50”"," ------- [ - --as=e- SRS G AL L Sk - 5%
= Oct 13 -0ct 19 Oct 27 - Nov 2 Nov 10 - Nov 16 Nov 24 - Nov 20 Dec 8 - Dec 14 Dec 22 - Dec 28 Jan 5-Jan 11 Jan 19 - Jan 25
0 Keyword Rank Change Op. fm’;‘; v CPC Diff. Bor:;co O\;Ig:lglc Cr:r;f. Conv. Revenue

O 1 sofas @ I +12 | » ., 135000 276f 3 14%

O 2 sofabeds @ 19 [ +9 | » . T4000 213f B 34%

Ot 3. sofa e [ [ +9 | ¥ 74,000 310 =3 14%

®W | 4 comersofa c [H [ +6 | 5 60,500 1928 &= 37%

O 5 sofabed e [ B3 A 40,500 186 = 35%

Note: increase in rankings and Visibility Score is due mainly to correction of technical issues, as on-page
SEO has only just been implemented

Yy @AnnStanley




Using topics or groups of keyphrases

SEO Campaign ~ Sofa beds Display: | Goals = [I=eei e
Keyword groups
"Sofa beds" Group Overview Group dates by: week month | OCt1,2014 - Jan 31,2015 ~
[ Footstools (70) o, 404 monitored keywords  Search volume: 189,960/month Trend: Average CPC:1.565€  Visibility score: 3%  Difficulty: @)
24 pr—
[@ Four seater (24) "Sofa beds" Group Overview Group dates by: day month  Oct 1, 20
@ General sofas (92) 404 monitored keywords Search volume: 189,960/month Trend: ol Average CPC: 1.55€  Visibility score: 3% Difficulty: ==
& Junior (11)
## JuniorB
@@ Leather (239)
@@ Linen (44)
SEO Campaign Leather Display: Goals =0 e
Loveseat (50
L (50) "Leather" Group Overview Group dates by: week month | Oct1, 2014 - Jan 31, 2015 ~
@ Modern and contemporary (32) 239 monitored keywords  Search volume: 113,390/month Trend: Average CPC: 1.71€  Visibility score: 2%  Difficulty: @)
[@ Other fabics (30) J
"Leather" Group Overview Group dates by: day month  Oct 1, 2
& SEO Opportunities (1867) —
239 monitored keywords Search volume: 113,390/month Trend: (nmmll Average CPC:1.71£  Visibility score: 2% Difficulty: ==
[ Showrooms (43)
& Sofa beds (404)
@ Target - corner sofas (10)
1L]:'
[@ Target - prime (34) :

Oct8 Oct15 Oct22 Oct239 Nov5 Nov12 Nov19 Nov26 Dec3 Dec10 Dec17 Dec24 Dec31 Jan7 Jan14 Jan21 Jan28
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Competitor rankings and Visibility Score

Target - prime (33) I ' sofa.com I furniturevillage.co.uk I' dfs.co.uk Ild scs.co.uk Iﬂ] harveysfurniture.co.uk

Keyword Search Volume Avg. CPC Rank Rank Rank Rank Rank
1. sofas [ 135,000 $2.76 +11 1 ER 2 IEB N - | [« 1
2. sofa beds z 74,000 $2.13 N -2 | EN - |
3. sofa 2 74,000 $3.10 N o | EN 1 | 2 I EB s [IE N -
5. sofa bed @ 40,500 $1.96 +15 N +1 | 20+ I 20+ [0
7. comer sofas & 22,200 $2.11 EN - | N - | KN - N - |
8. armchairs @ 18,100 $1.90 2R
9. armehair @ 12,100 $1.48 LN +11 | 20+ [0 20+ [0
10. footstools @ 12,100 $ 081 2 20+ BT
:g'gag::::-------:::::;::::::‘_‘::"": """""""" e e B S LInIniIIizazeseseceseessesgrzercIIIIIIIIIIIIIIIIIIIITITCNARRRTTTTR
G e —

.......

me.

77 = . ; -

Nov 1 - Nov 30 Dec 1 - Dec 31
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Performance of an individual keyphrase

SEO Campaign Sofa

Display: Goals

Keyword "sofa" Groups:  Junior x  Target-prime x Group dates by: day m month = Oct 6, 2014 -Feb 9, 2015 +
Search volume: 74,000/month Trend: Difficulty: E—3 Rank: Em Landing Page » /
Rank Add annotation #
1
1
3
5 - -
7
10
L]
Oct 6 -... Oct 27 - Nov 2 Nov 17 - Nov 23 Dec 8 - Dec 14 Dec 29 - Jan 4 Jan 19 - Jan 25 Feb9 ...
Top 10 competitors Forecasts

# W furniturevillage.co.uk
#2 41 s scs.co.uk

#3 #.2 @ dfs.couk

#4 - [ bharveysfurniture.co.uk
#5 42 L johnlewis.com

#E - ==ikea.com

#7 41 © homebase.co.uk

#8 41 Eargos.co.uk

#3 42 © sofa.com

#10 .5 [@ next.co.uk

The desired rank | Tops

~ | will generate:

~14,522 / month

Estimated additional visits

Estimated additional revenue

40,119 £/ month
Estimated adwords cost (for 14,522 clicks)
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Key take-aways

* You don't need to be a big budget TV advertiser o have a
similar site authority to your competitors

« There are now tools such as SEO Monitor that provide “not
provided” keyword data

* Having all the essential data in one dashboard (such as
keyphrase positions, search volumes, Difficulty Score and
Opportunities); makes the initial process of determining keyword
targets and topic groups much faster than traditional SEO
techniques

» Performance tracking and reporting is easy with SEO Monitor’s
Visibility Score and positions (for your own site and your
competitors)

* Try it for yourself — free 30 day trial using promo code SES2015
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