
Raising Finance to 
Fund your Marketing, 
International Trade 
or Growth –
Top Tips for Non-
Finance Managers

Hosted by 
Ann Stanley 14th August

Harry Walker Sanjay Vallabh

Marcus Harrison David Appleton



Agenda

• Loans and investment – Harry Walker
• International Trade - Sanjay Vallabh
• Business grants – Marcus Harrison
• Financial planning – David Appleton



Loans and Investments –
Harry Walker



Business sales Strategic advisory & valuations MBOs & MBIs

Special situations M&AFinancial due diligence Carve outs & partial exits

Company acquisitions

Raising finance

FRP’s East Midlands Corporate Finance team

Our advice creates value. Whatever opportunities and challenges lay ahead, our independence 
and experience build solutions and get results

4frpadvisory.com
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Daniel Choucino

Assistant Manager
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East Midlands
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Partners
nationwide

56
Team
members

400
UK
locations

18
Core 
services

5

FRP Corporate Finance is part of FRP, a leading national advisory firm 
providing advice to stakeholders of businesses going through strategic 
change. FRP’s advice covers the whole of the business life cycle with 
services spanning corporate finance, debt advisory, forensic 
services, pensions advisory and restructuring advisory

Member of international network, PrimeGlobal

Corporate member of the IFT

Member of the BVCA

National coverage; local contacts
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Debt finance for recovery (Coronavirus schemes)

- BBLS

- CBILS

- Future Fund

- CLBILS

Debt finance for growth

- Asset based lending

- Alternative lenders

- Debt funds

- Midlands Engine Investment Fund 

Equity finance for growth

- Business Angels 

- Venture capital 

- Private equity

- Midlands Engine Investment Fund

How a specialist advisor can assist you

FRP Corporate Finance
Funding for growth and recovery
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• Coronavirus Business Interruption 
Loan Scheme

• 90+ accredited lenders make 
decisions

• Businesses <£45m sales
• Government-backed1 loans up to 

£5m:
• Term loans
• Overdrafts
• Invoice finance
• Asset finance

• 3-6 year terms
• 12 months interest and charges 

covered
• No personal guarantee under 

£250k; no PPR as security
• PG claims capped at 20% of losses
• Open until end of September

CBILSBBLS

• Bounce Back Loan 
Scheme

• 25+ accredited lenders 
make decisions

• 100% government 
guarantee1 for £2k - £50k 
loans

• Capped at 25% of 
turnover

• 2.5% interest rate
• 6 year terms
• 12 months interest and 

charges covered
• No security
• Open until 4 November

Future Fund

• Match funding for equity 
raises of £125k+

• For innovative companies 
that have raised at least 
£250k equity funding 
prior to 2020

• Up to £5m matched by 
scheme funds

• Convertible three year 
loan

• Rolled up interest of at 
least 8%

• Repayable or convertible 
on exit or at expiry of 
term

• Restrictions on use of 
funds apply – only for 
growth

Notes: 
1. The borrower remains 100% liable for the debt, even with Government backing or guarantee given to the lender
2. Amongst other conditions, for access to the schemes, businesses must have at least 50% trading income, not be in liquidation/administration and not have been a “business in difficulty” before 2020

Debt finance options2 for recovery

• Coronavirus Large 
Business Interruption 
Loan Scheme

• Delivered by 20+ 
accredited lenders

• Businesses 
>£45m<£500m turnover

• Up to £200m loans (ABL 
facilities capped at £50m)

• 3 months to 3 year terms
• Government-backed1

• No personal guarantee 
under £250k; no PPR as 
security

• PG claims capped at 20% 
of losses

• Closes 20 October

CLBILS
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ABL

• ‘Asset-based lending’, 
includes:

• Stock finance
• Invoice discounting
• Plant & Machinery 

finance
• Provided by high street and 

challenger banks plus 
numerous ABL specialists

• Loans secured against 
underlying assets

• Loan amount typically pegged 
as % of asset value

• Typically used to fund 
working capital (eg stock 
purchases) and machinery 
purchases

• The Midlands Engine was set 
up with British Business Bank 
and EU funding to fund 
SMEs and early stage 
businesses in the Midlands

• On the debt side of the fund 
they offer:

• Small Business Loans from 
£25k to £150k for working 
capital, growth, leasing 
premises and asset 
purchases

• Business Loans from £150k 
to £1.5m for business 
growth

• Loans are structured on a 
case by case basis but 
typically as a ‘term’ structure

Midlands Engine

*Note: selected examples only

Alternative lenders

• Many new funders have 
entered the debt market since 
2008

• Some focus on businesses 
that cannot secure funding 
from high street lenders, 
which tend to be shorter term 
or higher interest loans than 
high street banks’, others for 
specific purposes such as 
M&A and growth projects 

• Challenger banks such as 
Metro, Oak North and 
Shawbrook will also provide 
more traditional lending, 
competing with the household 
name banks

Debt finance options for growth*

• Debt funds act like business 
investors but provide high 
interest loans (rather than 
buying shares) for company 
owners and managers to 
purchase and grow businesses

• Usually look for businesses with 
profits >£1m

• Can provide funding beyond the 
point where a traditional lender 
would cap their exposure

• To compensate for their riskier 
lending profile, they will charge 
higher rates than high street 
banks

Debt funds
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*Note: selected examples only

Don’t forget the high street banks*!
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Business Angels

• Business angels are 
individuals or groups of 
individuals who invest in 
early stage businesses with 
exciting growth potential –
a bit like ‘Dragons’ Den’

• They will often be members 
of investment ‘clubs’ with 
regional focuses

• Typically they would take a 
minority investment stake in 
the business

• Businesses will usually be 
<7 years old and eligible for 
EIS or SEIS, which are tax 
efficient investment 
designations 

Midlands Engine

• As well as debt finance 
options, Midlands Engine 
(“MEIF”) have funds that 
can provide equity finance

• These are:
• Proof of Concept Fund –

up to £750k investments 
for businesses looking to 
develop new products 
and processes

• Equity investment fund 
– up to £2m for 
businesses looking to 
grow quickly

• Usually restricted to 
companies <7 years old

• Usually minority stakes 
taken

Venture Capital

• Venture capital (“VC”) funds 
focus on early stage (<7 years 
old) businesses, which 
typically will be loss-making 
but often starting to generate 
sales

• They are more formal 
organisations than angels, 
with professional investors 
managing funds invested on 
behalf of large institutions 
such as pension schemes and 
they will take minority ‘stakes’

• VC funders can provide 
funding from £100k to £100m, 
but the businesses must have 
very exciting growth 
prospects, as many will fail

*Note: selected examples only

Private Equity

• Private Equity houses (“PE”) are 
similar to VC, as they invest in 
businesses on behalf of the 
investors in funds they manage

• They will target businesses of 
any age and stage of 
development, but usually 
profitable (typically £1m+ 
profits) and with the potential to 
double in size within 3-5 years

• Some specialist investors will 
also invest in loss-making 
businesses to undertake 
‘turnarounds’

• PE will usually back a 
management team to buy the 
business (MBO), as they do not 
run the businesses themselves 
and usually take majority stakes

Equity finance options for growth*
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How a specialist advisor can help
Navigating the funding universe!

Help you to understand your funding requirements 

Identify the right types of funding for your needs

Identify the best funders to fit your business 

Help you to present your plans to the funders

Clarify and negotiate funding offers received 

Support you through the due diligence process

Work with your lawyers to document the funding

Project manage and advise at every stage of the process

Help create a business plan and financial forecasts

Harry Walker

Director

Corporate Finance

East Midlands

+44 (0)7519 107 751

Harry.walker@frpadvisory.com
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BBLS

CLBILS

https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-
schemes/bounce-back-loans/

CBILS
https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-
scheme-cbils-2/

https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-
schemes/future-fund/

https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-
schemes/clbils/

Future Fund

British Business Bank resources
For further information on Coronavirus schemes and accredited lenders

https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-schemes/bounce-back-loans/
https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-cbils-2/
https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-schemes/future-fund/


Funding International trade -
Sanjay Vallabh



Who are Vallabh Associates Ltd.?

▪ Founded by Sanjay Vallabh

▪ Experienced in helping business with their international trading requirements

▪ Focus on trade finance & working capital solutions

▪ A creative approach

▪ Adding value

▪ “The art of the possible”

▪ Relationships with trade finance providers and other agencies who support 

trade finance.  

▪ Whole of the market approach



What is International Trade & Trade Finance ? 

▪ ‘International trade is the exchange of goods and services between countries’

▪ ‘Trade finance represents the financial instruments and products that are used by companies to 

facilitate international trade and commerce. 

▪ Trade finance makes it possible and easier for importers and exporters to transact business 

through trade. 

▪ Trade finance is an umbrella term meaning it covers many financial products and solutions that 

banks and companies utilize to make trade transactions feasible’ Source - Investpedia

▪ Trade Finance plays a vital role when the conflicting needs of a buyer and seller can not be 

brought together by negotiation of commercial terms or due to a lack of finance



Trade Cycle



Biggest Concerns in undertaking International 
Trade

▪Getting paid

▪ Political influences (BREXIT)

▪Operating in markets you don’t understand (route to market)

▪ Lack of knowledge of international trade and options

▪ Controlling risks

▪ Costs

▪ Dealing with the unknown (People, Process’s, Customs)

▪When do I get the time!



Options for Funding International Trade

▪ Traditional funding methods – Overdrafts, Loans & Equity

▪ Trade finance loans – Both pre & post shipment

▪ Government supported facilities - UKEF

▪ Supply chain finance – Extending credit terms

▪ Credit insurance – Both up & down stream

▪ Documentary credits – Letters of credit & Documentary collections

▪ Receivables financing – Releasing cash early from a trade cycle

▪ Asset based solutions – Leveraging asset base



Support of International Trade

▪ Industry service providers 
▪ Subject matter consultants 
▪ Your trusted advisors
▪ Banks
▪ Department of International Trade
▪ Chamber of Commerce
▪ UKEF
▪ HRMC
▪ European Enterprise Networks
▪ Specific Country Initiatives (CBBC, Transatlantic Chamber, ASEAN)



Useful Links

▪ Industry service providers 
▪ https://www.export.org.uk/

▪Department of International Trade
▪ https://www.gov.uk/government/organisations/department-for-international-trade

▪Chamber of Commerce
▪ https://www.emc-dnl.co.uk/enabling-international-trade/

▪UKEF
▪ https://www.gov.uk/government/organisations/uk-export-finance

▪HRMC
▪ https://www.gov.uk/topic/business-tax/import-export

▪European Enterprise Networks
▪ https://een.ec.europa.eu/

https://www.gov.uk/government/organisations/uk-export-finance
https://www.gov.uk/topic/business-tax/import-export
https://een.ec.europa.eu/


I can help -

▪ Its my passion!, my day job & my business

▪ Focus 

▪ Clarity 

▪ Reassurance 

▪ Peace of mind 

▪ Knowledge 

▪ Context

▪ Professional, Personal & Customer Driven



Contact Details

Sanjay Vallabh BA (Hons) MIEx (CITA),

Managing Director

Vallabh Associates Limited

Address  : Unit 1 Bath Lane Mill, Frairs Mill, Bath Lane, Leicester, LE3 5BJ

Landline  : 0116 4300258

Mobile    : 07875379275

Email : sanjay@vallabhassociateslimited.com

LinkedIn : www.linkedin.com/in/sanjay-vallabh

mailto:sanjay@vallabhassociateslimited.com
http://www.linkedin.com/in/sanjay-vallabh


Business grants -
Marcus Harrison



The go to place for answers in business
Your

Chamber
The go to place for answers in business

Who Am I?

Marcus Harrison
Digital Technology Advisor
marcus.harrison@emc-dnl.co.uk

I’ve been both poacher and gamekeeper when it comes to 
grant funding:

2020 – Became Digital Technology Adviser for the East Midlands 
Chamber for the Digital Upscaler programme

2017 – Became the Business Broadband Officer for 
Herefordshire Council for the Marches Broadband Grant Scheme

2015 – Helped develop 6 superfast broadband networks across 
the Midlands utilising the SuperConnected broadband scheme.

http://www.emc-dnl.co.uk/
mailto:marcus.Harrison@emc-dnl.co.uk


The go to place for answers in business
Your

Chamber
The go to place for answers in business

General types of grants available

• Business Growth / Marketing
• Technology / Innovation
• Capital Equipment
• Energy Efficiency
• Manufacturing
• Covid-specifc e.g. for retail
NB. There are typically no grants for vehicles or stock

http://www.emc-dnl.co.uk/


The go to place for answers in business
Your

Chamber
The go to place for answers in business

Who runs East Midlands funding schemes?
Chamber, Growth Hubs & LEP’s

Councils and other non-profits

Universities

http://www.emc-dnl.co.uk/
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Your

Chamber
The go to place for answers in business

https://www.llep.org.uk/funding/esif-calls/erdf/funding-available-for-smes-
from-projects-awarded-erdf/

http://www.emc-dnl.co.uk/
https://www.llep.org.uk/funding/esif-calls/erdf/funding-available-for-smes-from-projects-awarded-erdf/
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Your

Chamber
The go to place for answers in business

Are you eligible?

This varies from programme to programme, but the key criteria are usually:

• 1-249 full-time equivalent (FTE) staff

• The company is not more than 25% owned by another company

• Not had more than 200,000 euros of state aid in the last 3 years

• Turnover of less than 50 million Euros

• Balance sheet less than 43 million Euros

http://www.emc-dnl.co.uk/
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Your
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The go to place for answers in business

Excluded sectors

Although there are certain programmes targeting these sectors, most funding 
generally excludes:

• Healthcare

• Educational organisations

• Agriculture

• Retail (except Covid and city-centre specifc)

http://www.emc-dnl.co.uk/
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Other factors that can affect eligibility

• Length of time the business has been established

• SIC Code

• Amount of B2B trading

• Postcode

• Type of project

http://www.emc-dnl.co.uk/
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Your
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The go to place for answers in business

FAQs and top tips
1) Grants cannot be granted retrospectively - plan your project and check

timelines for grant body processing applications

2) Multiple grants can be applied for simultaneously – check you are within your

de Minimis state aid allowance and apply for grants in priority order

3) Grants can be national, regional or local – when you find a grant check that it

covers your location

4) Grants will be targeting different types of companies – check you meet the

criteria of the grant and always read the guidance notes

5) Chambers of Commerce and Growth Hubs are useful local resources – utilise

them as much as possible to find out about potential support for your business

http://www.emc-dnl.co.uk/
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5) Your project will need a specification of what you want to do – prepare a brief to

present to all prospective suppliers so you are quoting on a like for like basis, as

you may be required to get 3 quotes

6) You will be asked to provide your most recent financial accounts, management

accounts for the current year and projections for the next 12-36 months

7) Do a business plan for your project, work out your return on investment and

consider how you finance the project

8) Projects can attract R&D tax credit benefits – be aware that this will be net of VAT

and any grants awarded cannot be claimed against R&D tax credits

FAQs and top tips

http://www.emc-dnl.co.uk/
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Digital Growth Programme

Size of project:

£5,714 - £71,428

Match funding: 

35% grant

https://www.emc-dnl.co.uk/about-us/initiatives-and-
programmes/digital-growth-programme/

Targeted at:

Businesses in 
Leicestershire

What is it for?
• Website Planning and 

Development

• E-commerce

• CRM and ERP systems 

IT Infrastructure

• Cyber Resilience

http://www.emc-dnl.co.uk/
https://www.emc-dnl.co.uk/about-us/initiatives-and-programmes/digital-growth-programme/
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Business Investment Fund

Size of project:

£10,000 - £57,142

Match funding:

35% grant

https://www.d2n2growthhub.co.uk/grow/managing-
finance/funding-for-your-business/access-to-local-finance/d2n2-
business-investment-fund/

Targeted at:

Businesses in 
Nottinghamshire and 
Derbyshire

What is it for?
• For projects that will 

directly improve 

productivity, efficiency 

and/ or job creation

• Such as digital 

developments, specialist 

consultancy advice and 

some equipment 

purchases.

http://www.emc-dnl.co.uk/
https://www.d2n2growthhub.co.uk/grow/managing-finance/funding-for-your-business/access-to-local-finance/d2n2-business-investment-fund/
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Digital Upscaler

Size of project:

£30,000 - £150,000 
(to be confirmed)

Match funding:

35% grant

https://www.emc-dnl.co.uk/supporting-growth/business-
advice-and-support/digital-upscaler/

Targeted at:

High growth 
businesses in 
Nottinghamshire, 
Derbyshire and 
Leicestershire

Who is it for?
• For companies that have 

experienced barriers to 

growth 

• Due to poor understanding 

and / or implementation of 

digital technologies, as 

well as those who already 

embrace digital and want 

to do more.

http://www.emc-dnl.co.uk/
https://www.emc-dnl.co.uk/supporting-growth/business-advice-and-support/digital-upscaler/
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Small business, retail, leisure & 
hospitality grant

Size of project:

£10,000

Match funding:

100% grant

https://www.leicester.gov.uk/your-
council/coronavirus/coronavirus-business-support-grant-
funding/small-business-retail-leisure-and-hospitality-grant/

Targeted at:

Retail, hospitality and 
leisure businesses in 
Leicestershire

Who is it for?
• These one-off cash grants 

are to support small 

businesses that pay little or 

no business rates, 

• As well as businesses in the 

retail, leisure and hospitality 

sectors. 

• We have written to 

businesses that are eligible.

http://www.emc-dnl.co.uk/
https://www.leicester.gov.uk/your-council/coronavirus/coronavirus-business-support-grant-funding/small-business-retail-leisure-and-hospitality-grant/
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Summary
• A wide range of financial and non-financial support is available for businesses

• A good starting point is your local Chamber of Commerce or Growth Hub

• Don’t be afraid to ask if you’re eligible for support

• If you want to apply for grants, be financially prepared!!

• Plan your project prior to application and come up with your “wish list”

• Think about how you will finance the project to maximise the cash flow in the

business – as you will receive your grant after you have paid for the investment

• Do a Return on Investment (RoI) specifically for your project

• If you struggle with business plans, project specifications, financial planning,

appraising suppliers – ask for specialist financial help

http://www.emc-dnl.co.uk/
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Need further assistance or just want to 
talk about a potential project?

Marcus Harrison (East Midlands Chamber)

Marcus.Harrison@emc-dnl.co.uk

07935 992725

https://www.linkedin.com/in/b2bfunding/

http://www.emc-dnl.co.uk/
mailto:Marcus.Harrison@emc-dnl.co.uk
https://www.linkedin.com/in/b2bfunding/


Creating an financial plan-
David Appleton



David Appleton:
• Qualified Accountant, 25 years experience

• Finance Director with GJC Advisory

• Work with SME’s to provide financial support for growth; 
raising capital, acquisitions, major change projects, short 
term challenges, exit planning

• I want to help small companies establish a strong financial 
platform from which they can grow in a controlled way



Creating a Business and Financial Plan

gjcadvisory.com



Creating a Business and Financial Plan

gjcadvisory.com

Profit and Loss Account

Balance Sheet/Cash 
Flow Statement



• A statement on “ins and outs” 
over a fixed period

• Excludes VAT 

• Usually consists of:

• Revenue (sales)

• Cost of Sales

• Gross Profit (profit before 
overheads)

• Overheads

• Net Profit (profit after 
expenses)

gjcadvisory.com

Profit and Loss Account

• A statement on business 
assets, liabilities and capital at 
a moment in time, often 
financial year end

• Suggests a businesses net 
worth

• A statement on cash “ins and 
outs” over a fixed period

• Includes VAT and all other taxes

• Reflects reality of timing of 
getting paid by customers and 
paying suppliers, quarterly VAT etc

Balance Sheet Cash Flow Statement



Profit and Loss Account

Year 1 Year 2 Year 3 Year 4 Year 5

TURNOVER

Sales 100 200 300 400 500 

100 200 300 400 500 

DIRECT COSTS

Purchases 50 100 150 200 250 

50 100 150 200 250 

GROSS PROFIT 50 100 150 200 250 

GP % 50.0% 50.0% 50.0% 50.0% 50.0%

OVERHEADS 

Wages and salaries 25 45 65 85 105 

Advertising 10 20 30 40 50 

Depreciation 5 10 15 20 25 

Rent & Rates 3 4 5 6 7 

43 79 115 151 187 

NET PROFIT 7 21 35 49 63 

Example Company Ltd

PROFIT & LOSS FORECAST



Balance Sheet

FIXED ASSETS Year 1 Year 2 Year 3 Year 4 Year 5

Fixtures & Fittings 25 50 75 100 125 

Depreciation (5) (15) (30) (50) (75)

20 35 45 50 50 

CURRENT ASSETS

Bank 30 7 3 18 52 

Debtors 20 30 40 50 60 

Stock 25 45 65 85 105 

75 82 108 153 217 

CREDITORS DUE WITHIN ONE YEAR

Trade Creditors 25 30 35 40 45 

VAT control account 3 4 5 6 7 

28 34 40 46 52 

NET CURRENT ASSETS 47 48 68 107 165 

CREDITORS DUE AFTER ONE YEAR

   Long term bank loan 50 45 40 35 30 

50 45 40 35 30 

TOTAL NET ASSETS 17 38 73 122 185 

CAPITAL & RESERVES

Capital 10 10 10 10 10 

Retained Earnings 7 28 63 112 175 

17 38 73 122 185 

Example Company Ltd

BALANCE SHEET FORECAST



Cash Flow Forecast

Year 2 Year 3 Year 4 Year 5

Profit before tax 21 35 49 63 

Adjustments for:

  Depreciation 10 15 20 25 

  Interest expense

Adjusted Profit 31 50 69 88 

Working Capital Changes:

  Movement in current assets:

    (Increase) / Decrease in inventory (20) (20) (20) (20)

    (Increase) / Decrease in trade receivables (10) (10) (10) (10)

  Movement in current liabilities:

    Increase / (Decrease) in trade payables 5 5 5 5 

    Increase / (Decrease) in other payables 1 1 1 1 

Cash generated from operations 7 26 45 64 

  Dividend paid

  Corporation Tax paid

Net cash from operating activities (A) 7 26 45 64 

Cash flows from investing activities

Capital expenditure (25) (25) (25) (25)

Purchase of investments

Net cash used in investing activities (B) (25) (25) (25) (25)

Cash flows from financing activities

Issuance of share capital

Bank loan received

Repayment of bank loan (5) (5) (5) (5)

Interest expense

Net cash from financing activities (C) (5) (5) (5) (5)

Net increase in cash & cash equivalents (A+B+C) (23) (4) 15 34 

Cash and cash equivalents at start of the year 30 7 3 18 

Cash and cash equivalents at end of the year 7 3 18 52 

Example Company Ltd

CASH FLOW FORECAST



Why is it Important to Have a Business and Financial Plan

If you fail to plan, you are planning to fail

• To show potential investors that you have a sound business proposal which is backed up 
by sensible financial plans

• Your customer base is identified and targeted

• Your products or services fit the needs of your customers, existing and potential

• Your fixed cost base is appropriate for the size of the business, now and ongoing, you 
know your breakeven point

• You know your cash needs and pinch points

• You have considered the risks to the business

• You can answer the question “what’s in it for me?” Risk v reward

gjcadvisory.com



Is a Business Plan the Same as a Financial Plan?

gjcadvisory.com

Financial Plan

• P&L

• Balance Sheet

• Cash Flow Forecast 

Business Plan

• Executive Summary

• Mission and Vision Statement

• Business Description

• SWOT analysis

• Competitor Analysis

• Market Analysis

• Sales & Marketing Plan

• Operations Plan

• Financial Plan

Forecast – in year for rest 
of year
Budget – next year
Rolling forecast – always 
looking 6-12 months in 
advance



Tips on Financial Planning/Forecasting

• This is a best estimate, you are not a clairvoyant
• 6 months ago, the Bank of England weren’t predicting to announce on Wednesday that we 

would be in recession for the first time in 11 years!

• Be happy with what you got (nearly) right, learn from what you got (a bit or very) 
wrong

• Spend time understanding variances (actual v plan)

• How was the reality different to the assumptions? Market, environment, timing

• Are the right people involved in the process?

• Is the balance right between input and output? 

gjcadvisory.com



Other Financial Statements

• Management Information (MI) 
packs

• Weekly quicks

• Board/Investor pack

gjcadvisory.com

• Dashboard (Balanced scorecard)

• Key elements of busines 
performance, more visual than 
rows and columns of numbers

Every business is different, no “one size fits all”



Case Study

• E-commerce business, established for 2 years, needs £2m capital to expand

• P&L forecast – 2 year history plus 5 years revenue growth, product mix, gross 
profit expectations, fixed costs including headcount

• Balance Sheet forecast – fixed assets, debtors, creditors, stock, loans, b/f
profits/losses

• Cash Flow Forecast – timing of sales, cost of sales, fixed costs, capital 
expenditure, loan repayments, VAT, net cash requirement

• Information Memorandum – business prospectus to support the capital 
requirement

• Pitch to Private Equity investors to secure the capital

gjcadvisory.com



R&D Tax Credits

gjcadvisory.com

• Ask the Experts! 
• Many offer no win no fee, talk to an Accountant or Tax Expert

• According to HMRC; to be eligible R&D must be:
• Seeking to achieve an advance in science or technology

• Subject to scientific or technological uncertainty

• Which according to a competent professional, requires systematic research or investigation

• Enhancement (SMEs)
• 130% additional tax relief on qualifying R&D costs Payable tax credits (SMEs)

• R&D tax losses can be exchanged for cash at the rate of 14.5% RDEC: (SMEs and Large)

• Calculated at 12% (13% for 2020) of the company’s qualifying R&D expenditure and is taxable



Quick Plug

• GJC offer specialist coaching, consultancy and financial direction

• 10 Finance Directors

• Other business specialists, CEO’s, MD’s, Sales Directors, business 
transformation professionals

• Most work with clients on part time basis and have a portfolio of clients

• Contact myself or the office for a free consultation on how we can help you

gjcadvisory.com



Contact Details:

• david.appleton@gjcadvisory.com

• 07818 416337

• https://www.linkedin.com/in/david-appleton-0a3736a/

• info@gavinjonesconsultancy.com

gjcadvisory.com
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Digital transformation –
Anicca Digital



How we can help you spend your grant

Sharing our digital marketing wisdom to help you and your organisation prosper

E
Earned Media

T
Technical Services

✓ Analytics and Tag Management

✓ Conversion optimisation

✓ Data Studio and Dashboards

✓ CRM integration

✓ Feed management

✓ Website builds

✓ Paid search

✓ Paid display 

✓ Paid social

✓ Marketplaces 

ads and optimisation

✓ Ecommerce 

(incl. Affiliates, CSE)

✓ Traditional and online PR

✓ Social media

✓ Community and reputation 

management

✓ Influencer marketing

P
Paid Media

O
Owned Media

✓ Search engine optimisation 

(SEO)

✓ Content marketing

✓ Email and marketing 

automation

✓ Social media 

S
Strategy and Support

✓ Audits and insights

✓ Consultancy and strategy

✓ A10 Marketing Framework

✓ Client services and support

✓ Web-build consultancy

✓ Training, seminars, 

webinars and qualifications



https://anicca.co.uk https://academy.anicca.co.uk

Or book an hour of my time – Calendly.com/Ann-Stanley

Free resources from Anicca

https://anicca.co.uk/
https://academy.anicca.co.uk/


Next webinar – Friday 21st August 9:00 am
A Beginners Guide to Optimising Content for SEO

• In this webinar Sukh Singh, Head 
of SEO at Anicca Digital gives us 
a beginners guide to optimising 
content for SEO.

A look at the basics of SEO, 
defining 'content' and why 
content is important for SEO, 
and various ways content can 
be optimised to rank keywords 
and encourage engagement.



Thank You
Ann Stanley
ann@anicca.co.uk
0116 254 7224
07930 384443


