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Who am I?

Worked in SEO for over 13 years (in-house and 
agency)

I focus on:
• Technical SEO and website launches
• International SEO
• Lead generation and ecommerce SEO

Sukhjinder Singh
Head of SEO



All rights reserved 2022Bity.ly/Anicca-survey

Supporting your digital ambitions.

No Ego and No Bull, we invest in relationships with 
businesses and brands to drive growth and 
succeed in what we do.

Our multi award winning agency in the heart of 
Leicester speaks for itself.

About Anicca

Est Crew Clients

45+272007
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We’re on a mission
…well 4 actually, and to celebrate our 15th 
birthday, we want to support your digital ambitions.

Our specialism spans from B2B for construction to 
trade with eCommerce and we want to work with 
you to help us on our mission.

From SEO to Social Media, how can we help your 
digital presence and engagement?
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Agenda
• What is a website migration?
• What could go right or wrong?  
• Migrating a website:
• Scoping and planning 
• Development
• Launch and live testing

• Top tips
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1) What is a site 
migration?
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What is a site migration?
There are different types of site migrations that can affect their look, 
functionality and ability to convert to varying degrees. We’ll look at some of 
the most common types.

1. Site architecture (and/or URL) change
2. Content improvement, consolidation or pruning
3. Re-platforming
4. Protocol change
5. Domain name change or a top-level domain name change
6. Merging two or more sites together
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1. Site architecture or URL change
You might be adding new services or products, or changing how the 
content is categorised - possibly changing URLs and internal links. 

Home

/dog-tops (new) /cat-tops (new)

WHAT IS A SITE MIGRATION?

/dog-jumpers /cat-jumpers /tops-for-pets (new)
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2. Content improvement, 
consolidation or pruning
Deciding on what content to improve, consolidate, or remove (and 
redirect) – for better visibility, engagement and conversions.

Doggy summer 
outfits 2019

• No keywords
• Doesn’t rank
• Thin content…

Style guide for 
your cat 2020

• No keywords
• Doesn’t rank
• Thin content…

The Ultimate 
Pet Style Guide 
2022

• All the keywords
• Rich media
• Words for day, 
• Keywords
• Rich snippets
• It ranks!

WHAT IS A SITE MIGRATION?
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3. Re-platforming
Moving from one CMS to another (e.g. WordPress to HubSpot). Which may 
change website functionality and UX, SEO visibility, site speed. 

WHAT IS A SITE MIGRATION?

2021 Market shares by%:
3.3%

5.4%

2.5%
2.4%

2.3%

1.1%64.7%

Source: https://kinsta.com/cms-market-share/

https://kinsta.com/cms-market-share/
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4. Protocol change
E.g.: changing your URLs from starting with HTTP:// to HTTPS://.

HTTP://www.unsecure-site.com 

WHAT IS A SITE MIGRATION?
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4. Protocol change
E.g.: changing your URLs from starting with HTTP:// to HTTPS://.

HTTP://www.unsecure-site.com HTTPS://www.secure-site.com 

WHAT IS A SITE MIGRATION?
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5. Domain / top-level domain 
name change
Domain name change:
This might be a brand decision?

From: https:www.dog-jumpers.com 

To: https://www.pet-clothing.com 

WHAT IS A SITE MIGRATION?
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5. Domain / top-level domain 
name change
Domain name change:
This might be a brand decision?

From: https:www.dog-jumpers.com 

To: https://www.pet-clothing.com 

Top-level domain name change:
You might be expanding to different 
countries via geo-targeting?

From: https:www.dog-jumpers.com 

To: 
https:www.dog-jumpers.co.uk
https:www.dog-jumpers.de
https:www.dog-jumpers.fr

WHAT IS A SITE MIGRATION?
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6. Merging two or more sites
You might be consolidating several sites into one or two sites due to 
branding changes or to consolidate your content and SEO authority. 
Effectively changing URLs, content architecture and possibly the CMS/s. 

Website 1

• Low domain 
authority

• Good content
• Defunct brand
• Old theme

WHAT IS A SITE MIGRATION?



All rights reserved 2022Bity.ly/Anicca-survey

6. Merging two or more sites
You might be consolidating several sites into one or two sites due to 
branding changes or to consolidate your content and SEO authority. 
Effectively changing URLs, content architecture and possibly the CMS/s. 

Website 1

• Low domain 
authority

• Good content
• Defunct brand
• Old theme

Website 2

• High domain authority
• Bad content
• Custom CMS –

functionality not fit for 
purpose

WHAT IS A SITE MIGRATION?
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6. Merging two or more sites
You might be consolidating several sites into one or two sites due to 
branding changes or to consolidate your content and SEO authority. 
Effectively changing URLs, content architecture and possibly the CMS/s. 

Website 1

• Low domain 
authority

• Good content
• Defunct brand
• Old theme

Website 2

• High domain authority
• Bad content
• Custom CMS –

functionality not fit for 
purpose

New website

• High domain authority
• Good content
• New branding
• New theme
• New CMS -

functionality fit for 
purpose

WHAT IS A SITE MIGRATION?
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2) What could go 
wrong?
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Reduction in indexed pages
Less pages indexed in Google/Bing and an increase in crawl issues such as:
404s, Soft 404s, 5xx server errors, unconfigured sitemaps and robot.txt files. 

https://search.google.com/search-console

WHAT COULD GO WRONG?
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Less traffic, engagement or 
conversions

WHAT COULD GO WRONG?

https://analytics.google.com/analytics/

• Depending on the depth of changes you make
• Compare year on year to account for seasonal trends



All rights reserved 2022Bity.ly/Anicca-survey

Tracking and technical issues
WHAT COULD GO WRONG?
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Reduction in domain authority
Missing pages or missing redirects (broken backlinks).  

WHAT COULD GO WRONG?

Missing pages or missing redirects (broken backlinks).  
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3) Migrating your 
Website
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The typical migration stages
a) Scoping and planning
b) Development and testing
c) Launch, live testing and changes
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3a) Scoping and 
Planning 
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What are your 
objectives?
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Why are you migrating?
Go back to why you are migrating the website and think about the 
potential impact on your existing SEO performance.

SCOPING AND PLANNING

Low-Medium SEO impact changes

• Look and theme

• Information architecture (no URL change)

• Re-platforming (CMS)

• Switch hosting provider



All rights reserved 2022Bity.ly/Anicca-survey

Why are you migrating?
Go back to why you are migrating the website and think about the 
potential impact on your existing SEO performance.

SCOPING AND PLANNING

Low-Medium SEO impact changes

• Look and theme

• Information architecture (no URL change)

• Re-platforming (CMS)

• Switch hosting provider

Medium-High SEO impact changes

• Information architecture (URL change)
• HTTP protocol

• Domain name

• Merge two or more sites

• Content consolidation/pruning
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Define what you want to achieve
Whatever change you are making, you can find metrics to measure success.

Metric/KPI examples: 
• +CTR% (0.5% to 1%)
• +Keyword visibility (+10% by 12 months)
• +Traffic (+10% YoY by 6 months)
• -Bounce rate (on articles from 90% to under 50% by 5 months)
• +Conversion rates (0.5% to 1% by 6 months)  
• +Core Web Vitals Scores (30/100 to 90/100 in 3 months)

SCOPING AND PLANNING
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Project management



All rights reserved 2022Bity.ly/Anicca-survey

Project mapping – tasks & people
A common reason for unsuccessful migrations is a lack of planning. 
Use Google sheets or Trello to collaboratively track work.

SCOPING AND PLANNING
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Project management tools - Excel
Even a basic site change project needs project management: 
1. Project map
2. Task management tool
3. Regular check-ins

SCOPING AND PLANNING
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Project management tools - Trello
SCOPING AND PLANNING
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Realistic deadlines
Use case study data to justify timeframes, and/or establish an SLA – service 
level agreement - to help maintain deadlines and deliverables.

SCOPING AND PLANNING

We recommend 
around 6 months
to plan, develop, 
test, launch and 
test again.
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Realistic deadlines
Use case study data to justify timeframes, and/or establish an SLA – service 
level agreement - to help maintain deadlines and deliverables.

SCOPING AND PLANNING

We recommend 
around 6 months
to plan, develop, 
test, launch and 
test again.

Well, its our 10th

anniversary in 3 
months sooo..-we’d 
like to launch then.
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Content audits
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Do a content value audit
Use all available data sources to audit the value of every page to decide on 
what to improve, consolidate, or remove (and redirect):

1. Google Search Console*: Impressions, CTR (pre-click data)
2. Google Analytics*: Traffic, engagement, conversions/sales
3. SEOmonitor/SEMrush (or similar): Existing keyword rankings, search 

volumes, ranking pages
4. Ahrefs/Majestic (or similar): Domain authority, backlinks, social shares
5. Search Console*, Screaming Frog, DeepCrawl/Oncrawl/Moz(or similar):

Indexation, technical/on-page SEO issues, Core Web Vital scores

*Free tools

SCOPING AND PLANNING
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Content value audits
Use a tool like SEMrush to perform a content audit: 
https://www.semrush.com/blog/content-audit-for-content-marketing-strategy/

SCOPING AND PLANNING

https://www.semrush.com/blog/content-audit-for-content-marketing-strategy/


All rights reserved 2022Bity.ly/Anicca-survey

Content value audits
Or we can do it for you!
We use several data sources and blend the data in 
Google Data Studio using connectors and Google Sheets. 

SCOPING AND PLANNING
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Audit your content
We end up with a lot 
of data, which we 
filter by: 
• Traffic, engagement, 

conversions
• Backlinks / URL ratings
• Keyword visibility
• Technical / on-page 

issues

SCOPING AND PLANNING
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Site structure, 
wireframe &

site maps
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Wireframe site structure
We use Excel for most 
of our site structure 
wireframing.

SCOPING AND PLANNING



All rights reserved 2022Bity.ly/Anicca-survey

Wireframe site structure & pages
• We’ve also used miro.com 

both for site structure and 
pages

• It’s also great as a 
collaborative white-board

SCOPING AND PLANNING
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Wireframe pages
Invisionapp.com is also great 
for page wireframing and 
checking how content fits 
within a new template.

SCOPING AND PLANNING
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Benchmark SEO 
performance
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Benchmark performance & compare
Note ALL SEO performance metrics before launch and set some KPIs. 
We use Google Data Studio to pull this all together.

SCOPING AND PLANNING
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Benchmark performance & compare
Note ALL SEO performance metrics before launch and set some KPIs. 
We use Google Data Studio to pull this all together.

SCOPING AND PLANNING



All rights reserved 2022Bity.ly/Anicca-survey

3b) Development & 
Testing
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SEO performance



All rights reserved 2022Bity.ly/Anicca-survey

SEO elements (old & new site)
1. Audit old site and fix technical and on-page issues – don’t 

migrate issues!
2. Audit the beta site and ensure all elements are in place

DEVELOPMENT AND TESTING

TECH ALERT!
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SEO elements checklist
SEO elements to audit/fix:
• URL length and format

• Title tags (too long/short/missing/duplicate)
• Meta description tags (too 

long/short/missing/duplicate)
• H1 tags / H2/H3 tags

• Self-referencing canonical tags
• HTML size and max fetch time
• HTTPs secure site and HTTP/2 protocol use

• Sitemap.xml up to date with live pages on the site
• Robots.txt file
• Pagination

DEVELOPMENT AND TESTING

• Href lang tags
• NO Keyword tags
• Add ‘author’ tags to blog posts

• Image file size and jpeg vs webp.
• JavaScript rendering
• Core Web Vitals and page load speed
• Mobile vs desktop UX and usability

• Set-up and configure Search Console accounts
• Set-up and configure tracking and reporting tools
• (WordPress) install and configure SEO plugins

Download full checklist: https://bit.ly/anicca-migration-checklist

TECH ALERT!

https://bit.ly/anicca-migration-checklist
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Content vs design
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Old content vs new templates
Old content might not fit new templates (wordcounts, formatting, or flow of 
words broken-up text blocks).

DEVELOPMENT AND TESTING

What do SEOs 
use when 
they go 
fishing?

Linkbait.
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Old content vs new templates
Old content might not fit new templates (wordcounts, formatting, or flow of 
words broken-up text blocks).

DEVELOPMENT AND TESTING

What do SEOs 
use when 
they go 
fishing?

Linkbait. What do 
SEOs use…

...when they 
go fishing?

Linkbait…get 
it?
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Old content vs new templates
Use a Word doc with text 
boxes, estimate wordcount 
limits.

DEVELOPMENT AND TESTING
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Old content vs new templates
DEVELOPMENT AND TESTING

Or use a tool like 
https://www.invisionapp.com/ to 
add text and better visualise the 
template. 

https://www.invisionapp.com/
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Tracking
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Tracking - Analytics
• You can run the same ‘property’ and view from Google 

Analytics on your beta site or make a new ‘view’

• Recreate and test all micro and macro conversion points and 
goals (CTAs, forms, confirmation pages)

DEVELOPMENT AND TESTING

TECH ALERT!
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Tracking – View Source
Right-click ‘view source’ and look for code.

DEVELOPMENT AND TESTING

TECH ALERT!
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Tracking – Tag Assistant
DEVELOPMENT AND TESTING

Use Tag Assistant to check code 
found and issues.

TECH ALERT!
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Tracking – Tag Manager
DEVELOPMENT AND TESTING

Log into Google Tag Manager, click on ‘preview’ and this will debug all 
of the actions you perform that involves ‘events’.

TECH ALERT!
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Back-ups
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Back-up your site
DEVELOPMENT AND TESTING

• If you are making any 
significant changes to the 
visuals, URLs and content

• Back it up regularly anyway (in 
case of viruses / general 
mistakes)

“Yes, I migrated all 
of the content…”

“Yes, I’m sure…” “..we had a blog? 
Cool, cool cool cool 
coooooooooool…”
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Back-up: Manually using FTP
DEVELOPMENT AND TESTING

1. Download an FTP client like 
https://filezilla-project.org/

2. Connect (host, username, pw)
3. Download “publichtml” or if 

WordPress – “wp-content” folder 
and “wp-config.php” file

TECH ALERT!

https://filezilla-project.org/
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Back-up: Cpanel
DEVELOPMENT AND TESTING

Cpanel makes it easy to control 
your site and server. 
1. Basically, select ‘backup’  
2. Download a full site backup
3. Select ‘home directory’
4. Enter email to get notified when
5. Select ‘generate backup’ to begin 

‘full cpanel backup’
6. Download the file 

TECH ALERT!
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Back-up: WP Plugins
DEVELOPMENT AND TESTING

https://updraftplus.com is one of 
the top free plugins that can 
back-up your site to the cloud or 
locally. 

It also has a paid ‘premium’ 
version with more back-up 
options.

TECH ALERT!

https://updraftplus.com/
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3c) Launch and
Live Testing
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Going Live!
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Set a proper day & time to launch
• Not on a Friday afternoon

• Try a Tuesday morning (if Mondays are full of 
meetings)

• If you cover multiple regions, pick a good 
day/time via Google Analytics report ‘Users by 
time of day’

SCOPING AND PLANNING
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Soft or hard launch
LAUNCH AND TESTING

• Soft-launch: No marketing. Allows you to beta test a live site before 
shouting about it after. IDEAL.
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Soft or hard launch
LAUNCH AND TESTING

• Soft-launch: No marketing. Allows you to beta test a live site before 
shouting about it after. IDEAL.

• Hard-launch: Guns blazing, marketing, hit live, test, monitor. Only if 
resolved most issues beforehand.
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Soft or hard launch
LAUNCH AND TESTING

• Soft-launch: No marketing. Allows you to beta test a live site before 
shouting about it after. IDEAL.

• Hard-launch: Guns blazing, marketing, hit live, test, monitor. Only if 
resolved most issues beforehand.

• Incremental launch: For multiple regions or directories that have 
different audiences, it’s beneficial to launch in stages. IDEAL.
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Example of a launch schedule
LAUNCH AND TESTING

This is an aspirational schedule – it’s not always as organised as this!
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A/B testing
LAUNCH AND TESTING

You could A/B test your live audience using the old site as your 
‘control’ and the new site as your ‘variation’. 

We’ve used Google Optimize 
(https://optimize.google.com/) 
and it’s feature-rich (free and 
paid version). 

TECH ALERT!

https://optimize.google.com/
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Re-audit & testing 
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Re-audit technical SEO issues
LAUNCH AND TESTING

Re-audit – its likely most issues were not resolved during pre-launch 
testing.

TECH ALERT!
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Test tracking is working
LAUNCH AND TESTING

Check your tracking code is live (view source), use the ‘real-time’ report in 
Google Analytics, test some conversions and your tags in Tag Manager.  

TECH ALERT!
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Test redirects
LAUNCH AND TESTING

1) Go to ‘Configuration’, 
‘Spider’, ‘Advanced’ then 
check “Always follow 
redirects”.

TECH ALERT!

https://www.screamingfrog.co.uk/seo-spider/
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Test redirects
LAUNCH AND TESTING

2) Paste or upload a list of 
pre-launch URLs into under ‘list 
mode’.

TECH ALERT!

https://www.screamingfrog.co.uk/seo-spider/
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Test redirects
LAUNCH AND TESTING

3) Export a report under 
‘Reports’, ‘Redirects’ and 
‘Redirect Chains’ to see all status 
codes and specific URLs that 
result in chains. 

TECH ALERT!

https://www.screamingfrog.co.uk/seo-spider/
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Test redirects
LAUNCH AND TESTING

Check for redirect loops, 404 errors, and if our final
redirects match the planned redirect destinations.

Formula: 
‘=D2=F2’

TECH ALERT!
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Measuring success 
(KPI)
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KPIs: Revisit and check - ongoing
LAUNCH AND TESTING

Revisit the KPIs you defined before launch and monitor for at 
least 3-6 months after – comparing year on year to exclude 
seasonal trends. 
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KPIs: Keyword visibility
LAUNCH AND TESTING

Add a note when you launch in your rank tracking tool e.g. SEOmonitor.
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KPIs: Traffic / conversions (YoY)
LAUNCH AND TESTING

Add a note in Analytics when you launch.
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KPIs: Domain authority (YoY)
LAUNCH AND TESTING

https://ahrefs.com/
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KPIs: Stick it in Data Studio!
LAUNCH AND TESTING

TECH ALERT!

https://datastudio.google.com/
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KPIs: Stick it in Data Studio!
LAUNCH AND TESTING

TECH ALERT!
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Top Tips
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Top tips
1. Consider why you are migrating and potential impact
2. Outline KPIs/what success means
3. Plan
4. Audit and resolve issues before launch
5. Monitor after launch
6. We can do this for you!

Site launch checklist: https://bit.ly/anicca-migration-checklist

https://bit.ly/anicca-migration-checklist
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Disclaimer
The materials set out in this document are concepts only (the “Concepts”) and, in addition to any rights 
vesting in Anicca Digital Limited (“Anicca”), may be the subject of existing third party intellectual property 
rights.
If the client wishes to utilise any of the Concepts, it should notify Anicca in writing and Anicca will then put 
in place the appropriate intellectual property searches (the “Searches”). The use of the Concepts is 
therefore subject to the results of the Searches.
Anicca shall not be liable for any damages, costs or losses whether direct or indirect (and including, 
without limitation, loss of profits, loss of business and loss of goodwill) arising out of any claim by any third 
party relating to the Concepts proposed by Anicca where the client uses a Concept:
prior to Anicca confirming whether or not the Concept is subject to existing third party intellectual property 
rights; and/or
in breach of existing third party intellectual property rights following the Searches.
All Anicca rights to proposed technical, content and creative concepts belong to Anicca unless paid for 
by the client. Should the client subsequently use any concepts without payment to Anicca (unless agreed 
otherwise by both parties in writing), Anicca reserves the right to take action to recoup, without limitation, 
damages for breach of intellectual property rights and/or any lost costs associated with the development 
of such concepts from the client.

Thank you
enquiries@anicca.co.uk
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Please fill in our Digital survey 


