Website Migration
Best Practices
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Worked in SEO for over 13 years (in-house and
agency)

| focus on:

» Technical SEO and website launches
 International SEO

* Lead generation and ecommerce SEO

Sukhjinder Singh
Head of SEO
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About Anicca

Supporting your digital ambitions.

No Ego and No Bull, we invest in relafionships with

businesses and brands to drive growth and
succeed in what we do.

Our multi award winning agency in the heart of
Leicester speaks for itself.
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We’re on a mission

...well 4 actually, and to celebrate our 15th
birthday, we want to support your digital ambitions.

Our specialism spans from B2B for construction to
trade with eCommerce and we want to work with
you to help us on our mission.

From SEO to Social Media, how can we help your
digital presence and engagemente
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Agenda

« What is a website migration?
 What could go right or wrong?
« Migrating a website:

« Scoping and planning

* Development

* Launch and live testing

« TOp fips
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1) What is a site

migration?
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What is a site migration?

There are different types of site migrations that can affect their look,

functionality and ability to convert to varying degrees. We'll look at some of
the most common types.

1. Site architecture (and/or URL) change

2. Content improvement, consolidation or pruning

3. Re-plaftforming

4. Protocol change

5. Domain name change or a top-level domain name change
6. Merging two or more sites together
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WHAT IS A SITE MIGRATION®

1. Site architecture or URL change

You might be adding new services or products, or changing how the
content is categorised - possibly changing URLs and internal links.

/dog-jumpers /cat-jumpers

—
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WHAT IS A SITE MIGRATION<

2. Content improvement,
consolidation or pruning

Deciding on what content to improve, consolidate, or remove (and
redirect) — for better visibility, engagement and conversions.

Doggy summer Style guide for The Ultimate

: Pet Style Guide
tfits 2019 t 202
ouffits 20 your cat 2020 2022

* No keywords * No keywords

e Doesn't rank e Doesn’'t rank . A” the keYWOI‘dS
« Thin content... « Thin contfent... * Rich media

* Words for day,

« Keywords

* Rich snippets

e |t ranks!
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WHAT IS A SITE MIGRATION®

3. Re-platforming

Moving from one CMS to another (e.g. WordPress to HubSpot). Which may
change website functionality and UX, SEO visibility, site speed.

64.7%

WORDPRESS

W

5.4%

aniccald

33%

o't

2.4%
Z i~ WIX
Joomlar’ 0

L5} shopify

2021 Market shares by%:

1.1%

SQUARESPACE

Source: https://kinsta.com/cms-market-share/
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WHAT IS A SITE MIGRATION®

4. Protocol change

E.g.. changing your URLs from starting with HTTP:// to HTTPS://.

HTTP://www.unsecure-site.com

(&4 A Not Secure | https://testsslerror.bytebitebit.com

ps (@ Pinterest [2) ByteBiteBit.com

A

Your connection is not private

Attackers might be trying to steal your information from testsslerror.bytebiteb|
passwords, messages, or credit cards). Learn more

puage  pepe e e gmgmuen gy 44 soea ) TN
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WHAT IS A SITE MIGRATION'®

4. Protocol change

E.g.: changing your URLs from starting with HTTP:// to HTTPS://.

HTTP://www.unsecure-site.com HTTPS://www.secure-site.com

& A Not Secure | https://testsslerror.bytebitebit.com (. C

& amazon.co.uk/?&tag=hydraam
ps @ Pinterest E ByteBiteBit.com

hpps & B M gl = Apps & QI

Hello
A a‘m_a/;’on.co.uk © select your address

Your connection is not private — All Best Sellers Customer Service Gift Ic

Attackers might be trying to steal your information from testsslerror.bytebiteb

passwords, messages, or credit cards). Learn more
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WHAT IS A SITE MIGRATION®

5. Domain / top-level domain
name change

Domain name change:
This might be a brand decision?

From: https:www.dog-jumpers.com

To: https://www.pet-clothing.com
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WHAT IS A SITE MIGRATION®

5. Domain / top-level domain
name change

Domain name change: Top-level domain name change:
This might be a brand decision? You might be expanding to different
countries via geo-targetinge

From: https:www.dog-jumpers.com
From: hitps:www.dog-jumpers.com

To: https://www.pet-clothing.com To:
hitps:www.dog-jumpers.co.uk
hitps:www.dog-jumpers.de
hitps:www.dog-jumpers.fr
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WHAT IS A SITE MIGRATION®

6. Merging two or more sites

You might be consolidating several sites info one or two sites due to
branding changes or to consolidate your content and SEO authority.
Effectively changing URLs, content architecture and possibly the CMS/s.

Website 1

« Low domain
authority
« Good content

« Defunct brand
e Old theme
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WHAT IS A SITE MIGRATION®

6. Merging two or more sites

You might be consolidating several sites info one or two sites due to
branding changes or to consolidate your content and SEO authority.
Effectively changing URLs, content architecture and possibly the CMS/s.

Website 1 Website 2

« Low domain
authority
« Good content

* High domain authority
 Bad confent
 Custom CMS -

« Defunct brand
« Old theme

functionality not fit for
purpose
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WHAT IS A SITE MIGRATION<

6. Merging two or more sites

You might be consolidating several sites info one or two sites due to
branding changes or to consolidate your content and SEO authority.
Effectively changing URLs, content architecture and possibly the CMS/s.

Website 1 Website 2 New website

Low domain « High domain authority + High domain authority
authority « Bad content « Good content
Good content  Custom CMS - * New branding

Defunct brand functionality not fit for + New theme

Old theme purpose +« New CMS -
functionality fit for
purpose
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2) What could go

wrong?
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WHAT COULD GO WRONG?¢

Reduction in indexed pages

Less pages indexed in Google/Bing and an increase in crawl issues such as:
404s, Soft 404s, 5xx server errors, unconfigured sitemaps and robot.txt files.

[:] Impressions

1.21K

Details

2.81K

Submitted URL blocked by robots.xt

Submitted URL marked ‘nolndex’

Submitted URL not found (404)

Submitted URL seems 1o be a Sof1 404

Server error (5xx%)

Validavon

@ Notstartes
@ Notstarted
@ Notsurted
@ Notsurtes

© Notstartes

aniccald

hitps://search.google.com/search-console
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WHAT COULD GO WRONG?¢

Less traffic, engagement or
conversions

01-Sep-2020 - 30-Sep-2021: ® Users
01-Sep-2019 - 30-Sep-2020: @ Users

1,000,000

~

50000 e e - B A
e —
S '
Septo

November 2020 January 2021 March 2021 May 2021 July 2021

* Depending on the depth of changes you make
« Compare year on year to account for seasonal trends

hitps.//analytics.google.com/analytics/
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WHAT COULD GO WRONG?¢

Tracking and technical issues

Name Total URLs users v | UG Selectameinc Dy Wesk | Manth o4 oY

® Usere
Max HTML Size 8,385 20

wa
Dupficate Title Sets 1,587

500
o - . 2 - - > - - - .

Pages with Duplicate Titles 2,085

> PageSpeed Insights
Primary Indexabie Pages Not in Sitem.. 5,147 Motite  [C] Dmeitor
Hreflang to Non-200 URLs 3,003 5 0 " s;md\;’::‘m
All Broken Links 2,205 Performance

e= caledal
The wanrvas s Sugie s e
Broken Hreflang Links 380 A -4 a-89 ® wm AL 18 b whoet v e 2
el
METRICS 201
Pages with Duplicate Desconiptions 4 065
A  Firnt Contantful Paint A TiMets intsracive
43s 745
Duplicate Description Sets 2,332 Speed Index Total Blockng Time
45s 540 ms
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WHAT COULD GO WRONG?¢

Reduction in domain authority

Missing pages or missing redirects (lbroken backlinks).

Domain Rating Export v

JI_UH
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3) Migrating your

Website
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The typical migration stages

a) Scoping and planning
b) Development and testing
c) Launch, live testing and changes
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3a) Scoping and

Planning
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What are your

objectives?

aniccald Bity.ly/Anicca-survey



SCOPING AND PLANNING
Why are you migrating?

Go back to why you are migrating the website and think about the
potential impact on your existing SEO performance.

Low-Medium SEO impact changes

« Look and theme
« Information architecture (no URL change)

« Re-platforming (CMS)

« Switch hosting provider
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SCOPING AND PLANNING
Why are you migrating?

Go back to why you are migrating the website and think about the
potential impact on your existing SEO performance.

Low-Medium SEO impact changes Medium-High SEO impact changes

Look and theme Information architecture (URL change)
Information architecture (no URL change) HTTP protocol

Re-platforming (CMS) Domain name

Switch hosfing provider Merge two or more sites

Content consolidation/pruning
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SCOPING AND PLANNING

Define what you want to achieve

Whatever change you are making, you can find metrics to measure success.

Metric/KPl examples:

 +CTR% (0.5% to 1%)

« +Keyword visibility (+10% by 12 months)

« +Traffic (+10% YoY by 6 months)

» -Bounce rate (on articles from 90% to under 50% by 5 months)
» +Conversion rates (0.5% to 1% by 6 months)

« +Core Web Vitals Scores (30/100 to 20/100 in 3 months)
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Project management

aniccald Bity.ly/Anicca-survey



SCOPING AND PLANNING

Project mapping - tasks & people

A common reason for unsuccessful migrations is a lack of planning.
Use Google sheets or Trello to collaboratively frack work.

: Stage

Scoping and planning

Navigation Design

Task Owner Days Req. Status Deadline
Initigl scope of needs / brief with targets and KPls All 1 Complete 31/01/2022
Initial audits: existing website, content value, technical SEO All 5 Complete 19/02/2022
Firm-up brief and KPIs All 0.5 Complete 26/02/2022
Keyword research and mapping (inform nav and wireframe) All 5 Complete
Navigation, wireframing and URL taxonormy All 2 In progress
Brainstorm design, branding and functionality with designer All 2 In progress
Map and assign resulting development, content and SEQ tasks | All 1 In progress
Total days 16.5
Top level AS ET,
Section/category-1 ET
Section/category-2 GB
Section/category-3 SS
Section/category-4 AH
Seclion/category-5 TS
Navigation signed-off AS ET,
Total days:

week-1 bweek-2 week-3‘week-4 week-5bweek-6 week-7 week-8

aniccald
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SCOPING AND PLANNING

Project management tools - Excel

Even a basic site change project needs project management:
1. Project map

2. Task management tool

3. Regular check-ins

Stage Task Owner Days Req. Status Deadline  week-1 week-2 week-3 week-4 week-5 week-6 week-7 week-8
Scoping and planning
Initial scope of needs / brief with targets and KPIs All 1 Complete 31/01/2022
Initial audits: existing website, content value, technical SEO All 5 Complete 19/02/2022
Firm-up brief and KPIs All 05 Complete 26/02/2022
Keyword research and mapping (inform nav and wireframe) All 5 Complete
Navigation, wireframing and URL taxonormy All 2 In progress
Brainstorm design, branding and functionality with designer All 2 In progress
Map and assign resulting development, content and SEQ tasks  All 1 In progress
Total days: 16.5
Navigation Design
Top level AS ET,
Section/category-1 ET
Section/category-2 GB
Section/category-3 SS I -
Section/category-4 AH
Seclion/category-5 TS
Navigation signed-off AS ET,
Total days:
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SCOPING AND PLANNING

Project management tools - Trello

W rellr

This is a public template for anyone on the internet to copy. | Create Board from Template Share Template

Company Overview  tempate ¢ | [JJ Trello Templates 8c ® Public i}gm +12 Invite

Calenda Butler

Teams Up Next Current Projects Completed Projects Bravos
L\ Product ] (1EE Bravo to Tom for answering th|
Product Increase sales revenue by 30% in Q3 Analytics Data Social Media Campaign Customer Support emails evel
= ‘ o = " = & ®© Jan 23,2019 IS @ received in one day!
L\ Product | * Support ]
Marketing Ship iOS app Develop Engineering Blog Update Help Documentation Bravo to Lauren for taking the
= &' _@l = ° ® oct 18, 2019 IS t o = e q and finishing the new landing
. design!
L\ Product | L\ Product B2 IT ] =
Increase conversion rate by 20% by Brand Guidelines Website Redesign ]
= ‘:. t Q3 = @ IR = ©os t + Add another card
®s Support ] + Add another card =] + Add another card =] —
Support + Add another card =]

- @0

People

@

-+ Add another card
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SCOPING AND PLANNING

Realistic deadlines

Use case study data to justify timeframes, and/or establish an SLA — service
level agreement - to help maintain deadlines and deliverables.

\

We recommend
around 6 months
to plan, develop,
test, launch and
test again. )

Y ¢
" 4
Iy
-
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SCOPING AND PLANNING

Realistic deadlines

Use case study data to justify timeframes, and/or establish an SLA — service
level agreement - to help maintain deadlines and deliverables.

) 4
Well, its our 10™
anniversary in 3

We recommend
around 6 months

to plan, develop, months soo0o..-we'd

I:ﬂ (';;Lg:rfh ana like to launch then.
' % \

~ 4
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Content audits
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SCOPING AND PLANNING

Do a content value audit

Use all available data sources to audit the value of every page to decide on
what to improve, consolidate, or remove (and redirect):

1. Google Search Console*: Impressions, CIR (pre-click data)
2. Google Analytics®: Traffic, engagement, conversions/sales

3. SEOmonitor/SEMrush (or similar): Existing keyword rankings, search
volumes, ranking pages

4. Ahrefs/Majestic (or similar): Domain authority, backlinks, social shares

5. Search Console*, Screaming Frog, DeepCrawl/Oncrawl/Moz(or similar):
Indexation, tfechnical/on-page SEQO issues, Core Web Vital scores

*Free tools
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SCOPING AND PLANNING

Content value audits

Use a tool like SEMrush to perform a content audit:
https://www.semrush.com/blog/content-audit-for-content-marketing-strategy/

Pages Shares Backlinks Sessions Vv Avg. Session Duration Bounce Rate Search Queries
28 3.6K - 1.2M s 13.4K 0:02:20 := 56.8% - 5.9K .oy
% Manage columns All I Inprogress = Analyzed  Not Analyzed Q| | & Export XLSX
Shares Google Analytics (last 30 days)
blolder/URL Workflow Status Words Backlinks
Totat Shares f v Sessions o Avg. Session Duration Bounce Rate
Andexhtml 2 ()1 agre 171 475 344 131 38K 0 11.5K § 0:01:38 4 42.4% 1
Tracking since
+ tag Jul 29,2019
lguidefindexhtml (2 L) In progres 358 393 309 a4 a5 13K ¢ 0:02:07 1 533% 1
Tracking since
+ oy Jun 1, 2020

w/basic/densicy.heml (2 Lprog ey 201 2 0 2 51 a0 1 0:02:%0 1 52.5% .
Tracking since
+ tag Jun 26, 2019
‘qude/bazic/diagnosis.html (2 L) In progress 347 13 13 0 g0 40 4 0:02:26 | 65% 7
Tracking sin
+ tag Jun 26, 2019
u jUan/parameters.html & (&) 1n progre 253 2 1 1 01 33 4 0:0231 4 72.1% 1
Tracking since
<+ tag lum 1, 2020
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SCOPING AND PLANNING

Content value audits

Or we can do it for you!

We use several data sources and blend the data in
Google Data Studio using connectors and Google Sheets.
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SCOPING AND PLANNING

Audit your content

We end up with a lo
of data, which we
filter by:

* Traffic, engagement,
conversions

« Backlinks / URL ratings
« Keyword visibility

« Technical / on-page
Issues

aniccalild
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Site structure,

wireframe &
site maps
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SCOPING AND PLANNING

Wireframe site structure

W e U S e EX C el f O r mos _|_ atagons!  Cofegory2 Tarpet URL comt (13) gpoup (15]  M-low/-high) TEYWORD  FEATURES H
of our site structure
wireframing.
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SCOPING AND PLANNING

Wireframe site structure & pages

@93 Bl oo

e We've also used miro.com
both for site structure and °

pages

®
.0
-
-

|
I

* |t's also great as @
collaborative white-board

!

N G () N S o [ T 4
[
|||

®
®

-
£

l
I T

© DU
L g
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SCOPING AND PLANNING

Wireframe pages

Invisionapp.com is also greqt | T e e

for page wireframing and

checking how content fits

within a new template. | e —
s S ?:lghmti“
% ZANN R
T l |
" _.
N
[J
®
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Benchmark SEO

performance
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SCOPING AND PLANNING

Benchmark performance & compare

Note ALL SEO performance meirics before launch and set some KPIs.

We use Google Data Studio to pull this all fogether.

aniccald

ines Enquiry Rate®

286  0.92%

Organic Visits Enquiries

Users New Users Sessions Bounce Rate
24835 21,216 31,221 51.68%

Time on'Site'and Avg u2sSenlumion:  -Pagor/Sesson:  Haunce fiete Engagement File Downloads  Dewnl
Pages viewed per visit

02:32 2.48 51.68% 1.5{1:9 47%6?/0

Bity.ly/Anicca-survey
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SCOPING AND PLANNING

Benchmark performance & compare

Note ALL SEO performance meirics before launch and set some KPIs.

We use Google Data Studio to pull this all fogether.

EN_GB Desktop Visibiiy Nobike visiollity
' 26.88 21.32

—=— Desktop Visibility

59,200
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o ———————————— — ”
& e — e —
S 28 e ——
o A5 2 ———— e
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Off-Page SEO Doman Rating Domamns Rei. Pages
(GLOBAL) 70 2,360 1,789,909
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16K
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s el ok ot oL oy L e e il
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Referring Pages
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450
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= )
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o -
P a2 0 an o o A a W\ 1
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3b) Development &

Testing
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SEO performance
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DEVELOPMENT AND TESTING

SEO elements (old & new site) §$

1. Audit old site and fix fechnical and on-page issues — don't TECH ALERT!
migrate issues!

2. Audit the beta site and ensure all elements are in place

onc rQWI P OPEEDIARTE 3 EFAAT > PEN X 20 - MELE ) reviEsn ~ PageSpeed Insights
° =
L
Prses i
W TR
e
= =D =3 3h e ———
erforma
s
——

2670 ms
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DEVELOPMENT AND TESTING

SEQO elements checklist

SEO elements to audit/fix: e

« URL length and format * Hreflang fags

. Title tags (too long/short/missing/duplicate) * NO Keyword tags

« Meta description tags (too * Add ‘author’ fags to blog posts
long/short/missing/duplicate) . Image file size and jpeg vs webp.

« HI1 fags / H2/H3 tags « JavaScript rendering

« Self-referencing canonical fags « Core Web Vitals and page load speed

* HTML size and max fefch fime - Mobile vs desktop UX and usability

* HTIPs secure sife and HTTP/2 protocol use - Set-up and configure Search Console accounts

* Sitemap.xml up fo date with live pages on the sife « Set-up and configure tracking and reporting tools

+ Robofs.txt file « (WordPress) install and configure SEO plugins
« Pagination

Download full checklist: https://bit.ly/anicca-migration-checklist
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Content vs design
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DEVELOPMENT AND TESTING

Old content vs new templates

Old content might not fit new templates (wordcounts, formatting, or flow of
words broken-up text blocks).

E—

What do SEOs
use when
they go
fishing?

Linkbait.

aniccald
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DEVELOPMENT AND TESTING

Old content vs new templates

Old content might not fit new templates (wordcounts, formatting, or flow of
words broken-up text blocks).

E—

What do SEOs
use when
they go
fishing?

Linkbait.

=)

aniccald

...when they Linkbait...get

go fishing?

What do
SEOs use...

Bity.ly/Anicca-survey
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DEVELOPMENT AND TESTING

Old content vs new templates

Use a Word doc with text

boxes, estimate wordcount

limits.

aniccald

= Paragraph & Styles P
v B l vl {12003 40 1 oS 1B 7 1RE8 1 -9 | 10 12 | 012 13, | 14, | 15 16
T T R CE PSS sive
H2: Serve your audience’s search intent (35 Charactiers)

| order to serve your audiences search intent The next stage to this is creating content that
we first need to identify your audience. We can | meets the search intents we are trying to serve.
do this by consulting with you of course, then . .

: 5o ; ; g Good website copy needs to be interpreted
matching this information with some audience i b b - th b
and demographics data from platforms like etaS' \1 ¥ Zear‘:h :ng;r.\es ; etsatg? n;u: %
Linkedin, Facebook and Google Analytics. s ea -mg BT u "
““““““ keywords, and contain natural, engaging copy
Then, based on your business’s services or with keywords and phrases that are naturally
products, industry, target market and KPls, we and authoritatively written into the text
would determine what kind of search intents through on-page SEO.
we need to match — this would take the form of )
tarc et kavohirasas or kevords Website copy also needs to appeal to the

g s 4 ' reader and help turn visitors into valuable
We can produce targeted SEO keywords based | customers, providing a call to action, and keep
on all of this data to ensure we match relevant | OF develop your brand’s tone of voice. (203
search intents that will lead to ‘qualified’ traffic words)
- likely to perform some kind of engagement or
ronversinn
fish (United Kingdom)  Insert jff( Arcessibility: Investigate [@ Display Settings :D: Focus

Bity.ly/Anicca-survey

All rights reserved 2022




DEVELOPMENT AND TESTING

Old content vs new templates

Or use a tool like
htps://www.invisionapp.com/ to
add text and better visualise the
template.

in

©@ O B O 4N ¥

InVision - Wireframing Kit

aniccald Bity.ly/Anicca-survey
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Tracking

qniccq 15 BitY.IY/AniCCG -Survey All rights reserved 2022



DEVELOPMENT AND TESTING

Tracking - Analytics 5§

TECH ALERT!

* You can run the same ‘property’ and view from Google
Analytics on your beta site or make a new ‘view’

» Recreate and test all micro and macro conversion points and
goals (CTAs, forms, confirmation pages)
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DEVELOPMENT AND TESTING

Tracking - View Source

Right- cI|cI< wew source’ and look for code.

aniccald

142
143
144

146
147
148

,
149

E < I e 18 IO, €
9 <scr1pt>(funct10n(w s I e 1){w[1]-w[1]||[] w[l].push({ 'gtm.start"':
' new Date().getTime(),event:'gtm.js'});var f=d.getElementsByTagName(s)[@],

T1tle GTM Code

3| Type: elementor_snippet
34  Author: Brad Longman

Last edited: 2021-12-01 15:06:32
--- The comment is visible only for administrators ---
-->

j=d.createElement(s),dl=1!="datalLayer'?'&1l="+1:""';j.async=true;j.src=
"https://www.googletagmanager.com/gtm.js?id="+i+dl;f.parentNode.insertBefore(j,f
}) (window,document, 'script’, 'datalLayer', 'GTM-T938G6"');</script>

<!-- End Google Tag Manager -->

<!-- End of snippet -->

<style type:"text/css" media:"print">#wpadminbar { display:none; }</style>
<style type="text/css" media="screen">
html { margin- top 32px '1mportant }

Bity.ly/Anicca-survey
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DEVELOPMENT AND TESTING

Tracking - Tag Asszstant

Use Tag Assistant to check code [...
found and issues.

TECH ALERT!

Out of this worid digital markefing since 2007 »
;}

«

Let us prove it
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DEVELOPMENT AND TESTING

Tracking - Tag Manager

Log info Google Tag Manager, click on ‘preview’ and this will debug all
of the actions you perform that involves ‘events’.

Webinars Contact Q

Social SEO Training Services

85 Tag Assistant

Tag Assistant Connected

Debug information for this page is viewable in the Tag
Assistant window Learn more

/\  Toimprove the quality of your testing, enable your
Tag Manager container for debugging in the Tag
Assistant window, then return here.

Finish

aniccald

TECH ALERT!

anicca.co.uk

B Google containers found

Summary B

v @ Award-Winning Digital ...
Scroll Depth
Window Loaded B
Form Submit
i DOM Ready
Container Loaded 8
Initialization @

Consent |nitialization 8

¢ GTM-T938Gé6 1l G-SSEWB22ZYT

Summary

Output of GTM-T938Gé6 @

Google Ads - Remarketing

7"‘_"-—".~r:-—'!"- el - Fire

LinkedIn Insight

GA - UA-3325444

Twitter All Pages

ar srcal Weheite

Bity.ly/Anicca-survey
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DEVELOPMENT AND TESTING

Back-up your site

y lf YOU are m(]kiﬂg Clﬂy “Yes, | migrated all “Yes, I'm sure...” “.we had a blog?
significant changes to the of the content...” Cool, cool cool cool

visuals, URLs and content €000000000001..."

“realization”

* Back it up regularly anyway (in
case of viruses / general

mistakes) * ’ .O
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DEVELOPMENT AND TESTING

Back-up: Manually using F

Download an FTP client like
https://filezilla-project.org/

Connect (host, username, pw)
Download “publichtml” or if

WordPress — “wp-content” folder

and “wp-config.php” file

aniccald

rp @

TECH ALERT!

F filezilla@127.0.0.1 - FileZilla =10] x|
File Edit View Transfer Server Bookmarks Help
[T el e Ve [E N
‘ Host: I 127.0.0.1 Username: Iﬁlezilla Password: |""0"" Port: | Quickconnect Ivl
15:51:12 Response: 226 Transfer OK ;l
:51:12  Status: File transfer successful
Status: Starting upload of C:\dev\svn\FileZila3\autom4te.cache\output.2
Command:  PORT 127,0,0,1,81,119
Response: 200 Port command successful
Command: ~ STOR output.2
Response: 150 Opening data channel for file transfer. E]
Local site: | C:\dev\svn\FileZilla3\src\interface\resources\16x 16\ v | | Remote site: I /16x16 v
B+ resources Al =
B3 16x16
) .svn
- Dc
{2 Filezila3 —
{2 blukis v {2 foo =l
Filename / | Filesize | Filetype :I Filename / | Filesize | Filetype I Last moc¢ A|
-‘ﬂauﬁo.png 577B Portable Netwc wd] auto.png 577B Portable Ne... 2003-03
-ﬂ binary.png 5198 Portable Netwc
-ﬂ bookmark.png 296B Portable Netwc ﬂ bookmark.png 296B Portable Ne... 2009-03
nﬂ cancel.png 155B Portable Netwc, ﬂ cancel.png 155B Portable Ne... 2009-03
«f] compare.png 124B Portable Netwe | <] compare.png 1178 Portable Ne... 2009-03
compare.png~ 124B PNG~ File 2009-03
@dlsconnect.png 238B Portable Netwc ﬂdlsconnect.png 238B Portable Ne... 2009-03
ﬂ download.png 143B Portable Netwc
@ downloadadd.png 174B Portable Netwc . downloadadd.png 174B Portable Ne...
) file.png 2588 Portable Netwe | 4] fie.png 2 EETTE 2588 Portable Ne... 2009-03
%ﬁlezilla.png 477B  Portable Netiill q‘_/llﬁlezilla.png 477B Portable Ne... zoosjzill
Al L4 Al View [Edit L4
30 files and 1 directory. Total size: 19,5KiB Selected 1 file. Total size: 1748 e
Server/Local file | Direction I Remote file | | ;I
1 flezila@127.0.0.1 gie::‘e -
C:\dev\svn\FileZila3\src\bin\FileZilla_unicode_dbg.exe —-> [FileZilla_unicode_dbg.exe = . g
00:00:13elapsed  00:00:19 left 3,473,408 bytes (267.1KB/s) EEEIIETE
C:\dev\svn\FileZila3\autom4te.cache\output. 2 - [FileZilla3/autom4te.cachefoutp... 633,8KB Normal Transferring
00:00:01elapsed  00:00:01left 262,144 bytes (262.1KBJs)
C:\dev\svn'FileZila3\autom4te.cache\requests - [FileZilla3/autom4te.cachefrequ... 24,0KiB  Normal L'

| Queued files (3566)

| Failed transfers Successful transfers {

Queue: 558 MiB (XY

Bity.ly/Anicca-survey
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DEVELOPMENT AND TESTING

Back-up: Cpanel 59‘

TECH ALERT!

Cpanel makes it easy to control |k

your site and server.
1. Basically, select ‘backup’ B -
2. Download a full site backup g ‘ a, g
3. Select ‘home directory’ @ roovmt Q) cncon () oo
4. Enter email to get notified when
5. Select ‘generate backup’ to begin B e @ o @ e (@) rmenis
‘full cpanel backup’
6. Download the file
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DEVELOPMENT AND TESTING

Back-up: WP Plugins

hitps://updraftplus.com is one of
the top free plugins that can
back-up your site to the cloud or
locally.

It also has a paid ‘premium’
version with more back-up
opftions.

aniccald

UpdraftPlus Backup/Restore

UpdraftPlus.Com | Premium | News | Twitter | Support | Newsletter sign-up | Lead developer's homepage | FAQs | More plugins - Version: 1.14.12

Backup / Restore Migrate / Clone Settings Advanced Tools Premium / Extensions
Next scheduled backups:

Files: Database:
Sun, August 19, 2018 00:05 Sun, August 19, 2018 00:05

Backup Now

1= s Tue, August 14, 2018 14:38

Last Iog message: Download most recently modified log file

Local files deleted: 4. Remote files deleted: 0 (Aug 14 14:50:53)

Existing Backups @

More tasks: Upload backup files | Rescan local folder for new backup sets | Rescan remote storage

Backup date Backup data (click to download) Actions

I‘\-ug (220180215 Database Plugins Themes Uploads Others m View Log

Aug 06, 2018 7:21 Plugins Uploads Others

Actions upon selected backups € Select all

Bity.ly/Anicca-survey
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3c) Launch and

Live Testing
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Going Live!
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SCOPING AND PLANNING

Set a proper day & time to launch

Users by time of day

* Not on a Friday afternoon zam
« Try a Tuesday morning (if Mondays are full of B I o ——
. I O O N N N AR cam
meetings) e e

. 1 1 ! & 1 |
1§ 1 1 O e

) ] I M) [ e .
: : : —r—{—1—r—1—1—
* If you cover mulfiple regions, pick gc?od B o e o o o "
day/time via Google Analyfics report ‘Users by B S S — — — 7
fime of day’ ——11 111
1 B 1 1 1 | [mlvns

(I () (] [ (S N

Sun N Tue Wed Thu Fn Sat
K S0K 75K 100¥
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LAUNCH AND TESTING

Soft or hard launch

 Soft-launch: No marketing. Allows you to beta test a live site before
shouting about it after. IDEAL.
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LAUNCH AND TESTING

Soft or hard launch

 Soft-launch: No marketing. Allows you to beta test a live site before
shouting about it after. IDEAL.

* Hard-launch: Guns blazing, marketing, hit live, test, monitor. Only if
resolved most issues beforehand.
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LAUNCH AND TESTING

Soft or hard launch

 Soft-launch: No marketing. Allows you to beta test a live site before
shouting about it after. IDEAL.

* Hard-launch: Guns blazing, marketing, hit live, test, monitor. Only if
resolved most issues beforehand.

* Incremental launch: For multiple regions or directories that have
different audiences, it's beneficial to launch in stages. IDEAL.
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LAUNCH AND TESTING

Example of a launch schedule

This is an aspirational schedule — it's not always as organised as this!

Stage Task Owner Days Req. Status Deadline  week-11 week-12 week-13 week-14 week-15 week-16 week-17 ‘week-18 week 19 week.20 week-21 week22 week.23
Soft-fauch

Tast A/B test cld/new site via Oplimizely GB 22/03/2022

Test functoinality GB 2210372022

Test: Crawlre-crawl and audit staging sita for on-page and techn SS 2210372022

Test radirects SS 22103/2022

Monitor tracking and performance (for 6-12 months after) SS 12/032022

Implement changes AH 19104/2022

Hard launch: markating 88 26/04/2022

Crawi, teat again, menitor all metrics and make changes S5 AH ET 3-6 months
Total days:
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LAUNCH AND TESTING

A/B testing §§

TECH ALERT!

You could A/B test your live audience using the old site as your
‘contfrol’ and the new site as your ‘variation’.

We've used Google Opftimize
(https.//optimize.google.com/)
and it's feature-rich (free and
paid version).

CONTROL
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Re-audit & testing
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LAUNCH AND TESTING

Re-audit technical SEO issues 53

Re-audit - its likely most issues were not resolved during pre-launch A
testing.

Cranord Ind <
onc raw‘ P OFEEETANTE ) BEEAAT > 1ER 0N 301 WELP @) FaTuEAR 2 PageSpeed Insights
-
[
= o ( = e | IS} =3
e iw
Noerindexable pages by Nen-indexablo pages by
.} ges T dexahle canonical pagss 2 b $ mbats txt 7 Nan< cal pages . ;_:_.0__
——
=m Bh —
Performance ‘ "
Pages by state of indexation =
RICE
Furst Co ot = i
288 7s
Speac o taj Blackiog
4.3 2670 ms
b
Larges Cumulas
- 6.9 0
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LAUNCH AND TESTING

Test tracking is working 59

TECH ALERT!

Check your tfracking code is live (view source), use the ‘real-fime’ report in
Google Analytics, test some conversions and your tags in Tog Manager.

Overview Create Shortcut 5574 @Y
Page Views
Right now
active Users on si _""—__— p——c | i
= o T[2%]
! I |I | ; |III|"|||| |
L.!.I WE 10 102 ST 2
Top Referrals Top Active Pag
Source Active Users .  Active Pa ge Active Users L
1.  stores deichmann.conm 3 1 ‘en-gb/ 21 20.19%
hman 10 9.62% o5 f
Out of this world digital morkehng smce 2007 §
here 9.62% <
«
& o0 3.85%
Let us prove it
5 3 288
- 1T _£F
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LAUNCH AND TESTING

Test redirects 5?

TECH ALERT!

1) Go to ‘Configuration’, ¥ oo e .

File Mode Configuration Bulk Export Reports  Sitemn

‘Spider’, ‘Advanced’ then R |
CheCk “A|WOyS fO”OW toteenal | Extarnel | Seoueity | Bespons Codes | (L. | Rape e :ongm:z::-mdexableURLsforon-PageFIhefs ——

Y Al | (B e

redireCTS” . Address

Crawl Extraction Limits Rendering Advanced Preferences

v Ignore Paginated URLs for Duplicate Filters
V| Always Follow Redirects

Always Follow Canonicals

Respect noindex

Respect Canonicals

Respect Nexi/Prev

Respect HSTS Policy

Respect Self Referencing Meta Refresh

Extract Images from sicset Attribute

Crawl Fragment Identifiers
Response Timeout {secs) 20 5

Sxx Response Retries 0

https.//www.screamingfrog.co.uk/seo-spider/
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LAUNCH AND TESTING

Test redirects

2) Paste or upload a list of
pre-launch URLs into under ‘list
mode’.

ERES

Crawl

IL PageTitles Meta Description Meta Keywords  H1 H2 Content Images Canonicals Pagination Directives Href|

R Reading file

0 X

e https://anicca.co.uk/blog/using-search-impression-share-metrics-to-your-advantage/
https://anicca.co.uk/blog/using-social-media-as-a-marksting-tool/

https:f/anicea.co.uk/blog/using-cocial-media-for-business-presentation-by-anicca-colutions-at-the-chary

hittps.//anicca.co.uk/blog/vacancy-content-marketing-manager-december-2018/

https://anicea.co.uk/blog/vacancy-for-new-husiness-development-and-client-account-director-for-digital

https://anicca.co.uk/blog/vacancy-senior-social-media-manager<december-2018/
nttpa://anicea.co.uk/blog/valentines-day-epending-infographic-2/
nitpsy//anicea.co.uk/blog/video-in-201 5-lts-imponance-n-2616/
https://anicca.co.uk/blog/vote-for-ann-stanley-one-of-the-top-100-exper ts-in-search/
https://anicca.co.uk/blog/ways-to-generate-new-ideas-for-ad-text-on-google/
ntps:// anicea.co.uk/dlkg/web-design-gets-touchy-feely/

nips:// anicea.co.uk/blog/website-launch-and-migration-guides
https://anicca.co.uk/blog/weekly-optimisation-checklist-to-improve-adwords/
nttps://anicea.co.uk/blog/welcoming-georgia-the-newest-member-of the-anicca-family/
https://anicea,co,uk/blog/welcoming-the-newbie-on-the-block/

Completed reading, found 717 URLs.

Cancel

'nﬂn

ot

https.//www.screamingfrog.co.uk/seo-spider/

aniccald Bity.ly/Anicca-survey
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LAUNCH AND TESTING

Test redirects

3) Export a report under
‘Reports’, ‘Redirects’ and
‘Redirect Chains’ to see all status

TECH ALERT!

W Untitled - Saeaming Frog SEO Spider 16.6 (Licensed)
UCVIEN Sitemaps  Visualisations  Crawl Analysi

File  Mode Configuration

Scre@mingiroc

Bulk Export

Crawi Overview

_» Upload ~
Bl All Redirects

codes and specific URLs that emel [Enemel [ Seat RS caroricats + F R
res U |_I_ in C h O i nS ool MRS B & Pagination ¥ | Redirect & Canonical Chains |
. Address Hreflang b ‘Cont
1 https://anicca.co.uk/blog/category/channe |nsecure Content  adwords/page/5/ text/h
2 https://an!cca.co.uk/blog/pageMS/ SERP Summary - text/h
3 https://anicca.co.uk/blog/category/channe ories/page/10/ text/h
4  hitps://anicca.co.uk/blog/category/industr ©OrPhan Pages text/h
5 https://anicca.co.uk/blog/page/12/ Structured Data  » text/h
6 https://anicca.co.uk/blog/map-analytics-s¢ PageSpeed y @wled-urls-2/ text/h
7 https://anicca.co.uk/blog/google-places-lo text/h
8 https://anicca.co.uk/blog/6-guestions-neet HTTP Headers ' ils/ text/h
9 https://anicca.co.uk/blog/call-tracking-for- Cookies ’ ‘Hutions-offer-new—keywor... text/h
10 https://anicca.co.uk/blog/e-commercial-20T8-the-power-of-video/ text/h
11 https://anicca.co.uk/blog/page/36/ text/h
12 https://anicca.co.uk/bloa/page/24/ text/h

https.//www.screamingfrog.co.uk/seo-spider/
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LAUNCH AND TESTING

Test redirects

Check for redirect loops, 404 errors, and if our final
redirects match the planned redirect destinations.

aniccald

& https://anicca.co.uk/blog/25-off-analytics-services-2017-ea

4 https://anicca.co.uk/blog/3-new-ppc-tools/
ahttps://anicca.co.uk/blog/S-assumptions-about-your-online

A B | C E
Number of Final Status
1 Redirects Loop STARTING URL FINALURL Code
2 0 FALSE https://anicca.co.uk/blog/ https://anicca.co.uk/blog/ 30
3 0 FALSE https://anicca.co.uk/blog/11-tips-for-using-instagranfl https://anicca.co.uk/blog/11-tips-for-using-instagra 30
4 3 FALSE https://anicca.co.uk/blog/12-reasons-why-content-mi https://anicca.co.uk/blog/12-reasons-why-content- 30
5 0 TRUE https://anicca.co.uk/blog/12-things-we-learnt-at-e-ca https://anicca.co uk/blog/12-things-we-learnt-at-e-cq 30
6 0 FALSE https://anicca.co.uk/blog/14-ways-to-mastering-yous https://anicca.co.uk/blog/14-ways-to-mastering-you 30
2l 0 FALSE https://anicca.co.uk/blog/18-top-tips-on-how-to-cred https://anicca.co.uk/blag/18-top-tips-on-how-to-cre 30
8 | 0 FALSE https://anicca.co.uk/blog/19-things-we-learnt-at-leicg hitps://anicca.co.uk/blog/19-things-we-learnt-at-leic
I 0 FALSE https://anicca.co.uk/blog/2013-november-ppc-boot-¢| https://anicca.co.uk/blog/2013-november-ppc-boot- 30
10 0 FALSE https://anicca.co.uk/blog/2015-practical-guide-to-god https://anicca.co.uk/blog/2015-practical-guide-to-go 30
11 0 FALSE https://anicca.co.uk/blog/2018-social-media-review/ || https://anicca.co.uk/blog/2018-social-media-review 30
12 O FALSE https://anicca.co.uk/blog/2018s-pr-winners-and-lose | https://anicca.co.uk/blog/2018s-pr-winners-and-lose 30
13 0 FALSE https://anicca.co.uk/blog/25-off-analytics-services-2(0L 7-early-bird-offer/ 40
14 0 FALSE https://anicca.co.uk/blog/2nd-seo-monitor-search-hg 404
15 0 FALSE https://anicca.co.uk/blog/3-new-ppc-tools/ 40
16 0 FALSE https://anicca.co.uk/blog/5-assumptions-about-your{fonline-traffic/ 40
17 0 FALSE https://anicca.co.uk/blog/5-essential-seo-plugins-forfvardpress/ 404
18 | 0 FALSE https://anicca.co.uk/blog/5-great-ways-to-incorporatl-social-shepping-into-your-digital-marketing-strateg 404
19 0 FALSE https://anicca.co.uk/blog/5-key-takeaways-from-the fhaid-social-show-at-brighton-seo-2019/ 404

Bity.ly/Anicca-survey
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Formula:
'=D2=F2'

PLANNED URL

https://anicca.co.uk/blog/

https://anicca.co.uk/blog/
https://anicca.co.ul/blog/12-reasons-why-content-marketi
https://anicca.co.uk/blog/12-things-we-learnt-at-e-commer,
https://anicca.co.uk/blog/14-ways-to-mastering-your-photc
https://anicca.co.uk/blog/18-top-tips-on-how-to-create-an-
hitps://anicca.co.uk/blog/19-things-we-learnt-at-leicester-d
https://anicca.co.uk/blog/2013-november-ppc-boot-camp-t
https://anicca.co.uk/blog/2015-practical-guide-to-google-s
https://anicca.co.uk/blog/2018-social-media-review/
https://anicca.co.uk/blog/2018s-pr-winners-and-losers/

https://anicca.co.uk/blog/2nd-seo-monitor-search-boot-ca
hitps://anicca.co.uk/blog/S-essential-seo-plugins-for-word

https://anicca.co.uk/blog/5-great-ways-to-incorporate-socii
https://anicca.co.uk/blog/5-key-takeaways-from-the-paid-s
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Measuring success

(KPI)
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LAUNCH AND TESTING

KPIs: Revisit and check - ongoing

Revisit the KPIs you defined before launch and monitor for at
least 3-6 months after - comparing year on year 1o exclude

seasonal tfrends.
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LAUNCH AND TESTING

KPIs: Keyword visibility

Add a note when you launch in your rank fracking tool e.g. SEOmonitor.

O visibility « vs [ Visibility « & <+ Annotation @
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LAUNCH AND TESTING

KPIs: Traffic / conversions (YoY)

Add a note in Analytics when you launch.
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LAUNCH AND TESTING

KPIs: Domain authorlty (YoY)

Domain Rating
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LAUNCH AND TESTING

KPIs: Stick it in Data Studio!
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LAUNCH AND TESTING

KPIs: Stick it in Data Studio!

Users New Usesrs

Organic Visits 24,_8_35

21216 31,221

dounce Rate

51.68%

SESSIoNS

Enquiries

Enquines

286

Enquiry Rate®

0.92%

1 ‘ I o7 i VL
— SESEIONS Bouncs fats — Enquiries = Enguiry R&te%
40K 80% 400 55
300
5K 13
00
6K 0y
100
25K 0 0%
Jan 2020 Msy 2020 Sen 2020 Jan 2021 May 2021 Sep 2021 Jan 2022 P d A0 a » A M N W
Mar 2020 e 2020 Wov 2020 Mar 2021 2021 Nov 202 ._,,.A“L‘ o ‘“U S o0 L wr R, ® ‘,_.,i‘" o .5(-;1“ L ).;.A"-“
S ¥t el 0. Q e y Dot File Downloads  Download Rates
: . Avg. Session Durstion  Pages / Session Bounce Rate le Dovnioads  Downlo
Time on Site and Avg ; Ao Engagement 1549  4.06%
Pages viewed per visit 02:32 2.48 51.68% : e
g p 1105 1-1.4% 1 1197 +6.7% 9%
— Avg SessonDuwation —— Pages / Sessien —— Segsicns Wih File Downioad (Geal 4) Fie Download Rats' .
£330 6%
230 »
2%
or3n =
D 05
- - ) < ol O A A A y ,
29 " s D D 0 4 h o o e o L o + I L o> o '-!.. B o s
" gl R o W L ¥ P .,m'" 3 o ¥ P W ‘-.:\‘ﬂ"'r' ;cf' a0 ® »v)‘f 4 = o e »w w v o adt L we W * o it we

aniccald

Bity.ly/Anicca-survey

~

TECH ALERT!

All rights reserved 2022



qniccq 15 BitY.IY/AniCCG -Survey All rights reserved 2022



Top tips

Consider why you are migrating and potential impact
Outline KPIs/what success means

Plan

Audit and resolve issues before l[aunch

Monitor after launch

We can do this for youl!

R

Site launch checklist: https://bit.ly/anicca-migration-checklist
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https://bit.ly/anicca-migration-checklist

Thank you

Disclaimer

The materials set out in this document are concepts only (the “Concepts”) and, in addition to any rights
vesting in Anicca Digital Limited (“Anicca”), may be the subject of existing third party intellectual property
rights.

If the client wishes to utilise any of the Concepts, it should notify Anicca in writing and Anicca will then put
in place the appropriate intellectual property searches (the “Searches”). The use of the Concepts is
therefore subject to the results of the Searches.

Anicca shall not be liable for any damages, costs or losses whether direct or indirect (and including,
without limitation, loss of profits, loss of business and loss of goodwill) arising out of any claim by any third
party relating to the Concepts proposed by Anicca where the client uses a Concept:

prior to Anicca confirming whether or not the Concept is subject to existing third party intellectual property
rights; and/or

in breach of existing third party intellectual property rights following the Searches.

All Anicca rights to proposed technical, content and creative concepfts belong to Anicca unless paid for
by the client. Should the client subsequently use any concepts without payment to Anicca (unless agreed
otherwise by both parties in writing), Anicca reserves the right to take actfion fo recoup, without limitation,
damages for breach of intellectual property rights and/or any lost costs associated with the development
of such concepts from the client.
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Please fill in our Digital survey

Digital Marketing
- Survey 2022 -

WIN £100 voucher

v + -
and a FREE day training . -
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