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• 20 years in digital marketing

• Founder & CEO of Anicca

• 15 years running Anicca

• Consultant and trainer, specialising
in paid media, search, Analytics and 
ecommerce marketing
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• Supporting your digital ambitions.

• No Ego and No Bull, we invest in relationships 
with businesses and brands to drive growth 
and succeed in what we do.

• Our multi award winning agency in the heart 
of Leicester speaks for itself.
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• Predictable vs sudden changes in website traffic, 
leads and sales

• The factors that impact supply and demand

• How to determine the causes of fluctuations in your 
site performance?

• Review of current economic factors

• Auditing sector and competitor performance

• Channel-specific audits to compare your vs your 
competitors’ website performance

• Case study to illustrate the diagnostic process
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• Before Covid most businesses would have 
expected reasonably predictable changes in 
web traffic, leads or sales:
• Growing businesses (investing in marketing) would be 

able to see month-on-month or year-on-year growth. 

• Companies that were not investing significantly in 
marketing may have seen a relative decline in traffic 
and market share

• Seasonal businesses could predict the peaks and 
troughs of their business and when they expected 
visitors to return.
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• These changes would be monitored weekly or 
monthly by reporting of traffic, leads and sales from 
the back-end of the website or by using a phone app 

• Most websites would also use Google Analytics* or
have a dashboard, such as Data Studio report

• Most businesses use year-on-year comparisons, and 
look for variations, such as those caused by an early 
Easter or different weather patterns
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• Any big changes in traffic, leads and sales tended to be triggered by:

• Annual spikes or events like Valentine’s Day or Black Friday

• Algorithm changes in the search engine, resulting in shifts in 
rankings and corresponding drops or increases in organic traffic

• Changes in marketing activity by you or a competitor, such as 
investing in paid media, launch of a TV/radio campaign, which 
could also result in increased organic search for a brand or direct 
traffic to your site

• Other external factors, such as good or bad publicity over a new 
product, another brand or change in demand

• Rarer geopolitical events like Brexit, the banking crisis or a 
recession, where the impact may have happened quite quickly or 
over several months
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Covid and lockdowns have impacted our behaviour

• Initial impact of Covid and lockdowns caused huge impacts on 
demand, for products or services

• Longer term changes in behaviour, such as digital transformation 
of businesses, new users of ecommerce and more competitors

• Following lockdowns, there were often significant reversals of 
demand for ecommerce when retail opened 

• Big changes in demand for specific products like home, garden, 
fitness etc. where increased demand was driven by working from 
home, restriction in travel or socialising, and in some cases more 
disposable income

• More recent changes in demand in 2022, as consumers switch 
their buying behaviour to other products, such as foreign travel 
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• Insight Audits are a series of discovery projects that allow you 
to understand what is happening on your website, in your 
sector and within the economy

• These audits require the use of your own first-party data, such 
as Analytics but they often require the use of third-party tools, 
which you may need to pay for

• You can also get an agency, such as Anicca*, to carry out 
the Insight Audit on your behalf

*Note: Anicca also carry out additional audits to understand your audience and 
what they are saying about you (social listening tools), but these are not covered in 
this talk
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1. Economic factors impacting demand
• News and announcements from big brands and the platforms
• Google Trends and other search volume data

2. Sector and competitive factors that influence supply
• Supply and demand for you vs competitors
• Competitor marketing activity relative to yours
• New entrants and exits – using PPC auction insight data 

3. Auditing your site performance
• Web traffic and channel data
• Web conversion rates and site issues
• Channel specific audits – like SEO, PPC etc.

4. Walk-through of a case study to show Audit Insight techniques
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• Impact of inflation and of 
cost-of-living crisis on 
consumer confidence. 

• “Unexpected” retraction of 
the GDP and UK economy in 
March

• Retailers and ecommerce 
have seen drop in demand 
as consumers have 
reprioritised their spending or 
are able to afford only 
essential items
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Business confidence has also dropped since the lockdown in 

December 2021, 
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Business confidence has also dropped since the lockdown in 

December 2021, 

• B2B websites have also witnessed drops in traffic, leads and calls.  

• Talk of inflation and a recession can be a self-fulfilling prophecy, as
confidence drops
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The proportion of 

UK sales taking 

place online 

peaked at 37.1% in 

February 2021, in 

the final UK Covid-

19 lockdown, but 

has since fallen 

steadily, reaching 

26% in March 2022
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You can use Data Studio to plot and visualise changes in impression share data 
over time
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• Overall drop in search volume for target keyphrases across the 
whole sector, resulting in significant fall in traffic to competitors’ 
sites (which is out of your control)

• This site also had drop in traffic but had increased revenue due 
to higher conversion rate and larger average order value

• Organic search traffic had a drop in click through rate or CTR. 
This could be due to Google changes, which has resulted in 
fewer clicks to external websites). We recommend investing time 
to improve the titles and descriptions to try to increase the CTR

• Drop in domain authority (DA) score, despite increase in 
referring domains


