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https://cybercrew.uk/blog/podcast-statistics-uk/#:~:text=1.3%20million%20podcasts%20are%20recorded%20in%20English.%20Over,mostly%20listen%20to%20podcasts%20while%20commuting%20or%20travelling.
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Study competitors’ podcasts

Identify popular podcast formats

Analyse successful podcasts in your industry

Discover trending topics and themes
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Define clear, measurable goals

Align objectives with business goals

Set KPIs (key performance indicators)

Establish a timeline for achieving objectives
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Identify your niche

Align with your business goals

Showcase expertise or unique selling points

Relatability to the target audience

Formats: interview, storytelling, panel discussion, etc.

Consistency in theme and style

Evolving themes based on audience feedback

#aniccast – digital marketing & marketing – based on our webinars
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Target audience identification

Objective

Audio vs. video podcasts

Episode frequency and length

Host

Style

Collaborations and partnerships
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Target audience identification – businesses & potential clients

Objective – awareness, thought leadership, trust, new business leads

Audio vs. video podcasts – audio with video snippets

Episode frequency and length – weekly - 30-60mins

Host – Ann Stanley, Co-host Thom Shardlow

Style – interview, informal, technical, educational  = thought leadership

Collaborations and partnerships – discuss webinar with presenters (staff or guests)
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Planning and scheduling episodes

Identifying potential guests and topics

Creating a content pipeline

Consistency and variety in content

Our webinar programme 
became our content calendar
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Host - Introduction to #aniccast and topic of the day

Guest – A bit about them

Host - asks about the webinar

Guest - explains key points covered in the webinar

Discussion – on what was presented

Discussion – on aspects that need more detail

Guest –outline key takeaways

Host – where the listener can get more info

Host – round up and goodbyes, bridge to next episode

Duration - 45-80min edited down to 30-70mins
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Podcast name and tagline

Consistent visual elements and tone

Podcast cover art

Intro and outro music
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Recording virtually

Separate microphone

Headphone

Ring light

Audio recorded in a studio

Converted meeting room

Microphones and audio interface

Headphones

Pop filters and stands

Noise-proofing

Video set-up

Curtains & light levels

Lights

Cameras/Smartphone
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Recording – Riverside.fm

Recording software (e.g., Audacity, Adobe Audition)

Acoustic treatment

Backup equipment

Editing tools – Adobe Creative Cloud

Audio hosting & distribution software platform – Buzzsprout.com

Hosted landing page (e.g., Libsyn, Anchor)

Transcription services (e.g. otter.ai)

Podcast directories & promotion (e.g. FeedSot.com)
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https://riverside.fm/dashboard/studios/anicca-digital-s-studio/recordings/16762219-9d5a-4c46-
a046-712f0d7ea2c8?share-token=d99ce53105e43de8ddcd&content-shared=recording
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You need to set up your account in each directory

You then use Buzzspout.com to link your RSS feed
link to each directory

Some can be done from within Buzzsprout, others 
requires you to login in via the directory
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1. Sponsorship opportunities

2. Ad placements within episodes

3. Branded content

4. Cross-promotion with other podcasts
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Creating shareable content

Engaging with listeners

Utlising relevant hashtags
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Building an email list

Use existing lists

Sharing new episodes and updates
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Monitoring podcast metrics (downloads, listener demographics)

Assessing audience engagement

Analyzing episode performance

Adjusting strategy based on data
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Getting started
We were able to create our first 10 episodes because we could piggy-back on an 
established webinar programme, so we knew the content could easily be produced

Sound vs video
Get the  best sound quality you can (with your equipment and software), especially if you 
are recording remotely. 
Our sound quality and video quality made editing more difficult, so we had to abandoned 
videos for our first 10 podcasts – we will use audio & separate video snippets
Set-up a studio, if you are serious about this channel
Ideally you need someone with audio editing skills, although there is lots of software out 
there to help you

Design & promotion
Getting the design and promotional side right is also important to build your brand
Most podcasts have less than 50 episodes, so longevity is important
Use your stats to work out how to improve the episodes
You will need to invest in ads to build your audience

Costs
You can get going for very little investment – mainly the cost of monthly software 
subscriptions
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Disclaimer

The materials set out in this document are concepts only (the “Concepts”) and, in addition to 

any rights vesting in Anicca Digital Limited (“Anicca”), may be the subject of existing third party 

intellectual property rights.

If the client wishes to utilise any of the Concepts, it should notify Anicca in writing and Anicca will 

then put in place the appropriate intellectual property searches (the “Searches”). The use of 

the Concepts is therefore subject to the results of the Searches.

Anicca shall not be liable for any damages, costs or losses whether direct or indirect (and 

including, without limitation, loss of profits, loss of business and loss of goodwill) arising out of any 

claim by any third party relating to the Concepts proposed by Anicca where the client uses a 

Concept:

prior to Anicca confirming whether or not the Concept is subject to existing third party 

intellectual property rights; and/or

in breach of existing third party intellectual property rights following the Searches.

All Anicca rights to proposed technical, content and creative concepts belong to Anicca 

unless paid for by the client. Should the client subsequently use any concepts without payment 

to Anicca (unless agreed otherwise by both parties in writing), Anicca reserves the right to take 

action to recoup, without limitation, damages for breach of intellectual property rights and/or 

any lost costs associated with the development of such concepts from the client.
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