HAPPY BLOOMING

CHRISTMAS

Christmas is just around the corner,
here are our tips for a successful season




CUSTOMERS

ARE YOUR
SUPERPOWER




Customer Retention
Marketing

Segmentation

Personalisation

Experiment

Integrate




Segmentation

* Are we an acquaintance, friends or besties?

First date? LEAD

Fresh connection? NEW

Forgotten friend? LAPSED & LONG LAPSED
Super fan? ACTIVE & LOYAL

Sporadic connection? LAPSING

Savvy shopper? DISCOUNTER




Automation

Timed conversations to encourage our relationship
to bloom

 Abandoned browse
* Abandoned basket
* Clickers & hesitant shoppers

* Sow the seeds for future orders




News Stories

Seasonal conversations for a broader audience.
Topical, interesting, rewarding

* New range launches
* Seasonal events and moments
e Qur stories

* Reward for being part of our bunch of flower
fans




II Newsworthy
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* Interesting, topical, tactical FEELCCaD




Abandon Basket
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Great EIEIEIEY  vumpen
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YOU FANC

Didn't got time 10 add blooms to your basket? No problom! Wa've plenty of
beautiful bunchos stil waling 1o holp make thoir day, Horo's 10% off 10 make
Your gift-gring even swoeler, just use code FLOWER10 at checkout
In case you neodod a litthe help choosing the pertect pressio, wo've rounded up
50mo of our bostselers below, And dont forget all our bunchos como with FREE
delivery with the option of adding a itle somethvng extra al the chockoul
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STILL SEARCHING
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OFF
with code:
MUMGIFT
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Abandon Browse

Looks like you didn't quite finish your shopping. Don't worry though, there's stil
plenty of festive bunches ready to bring glad tidings to everyone on your list.

p-s. Did you know we're rated Excellent on Trustpiiot? Might be because all our
gifts come with free delivery. and you can add lovely little extras to every bunch
1o make it even more special,
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15% OFF

First Dates




Win-back Friends

* Rolling trigger 1,262 days since last purchase —
to start with customers that purchased first day
of lockdown, the following set of triggers will get
day 2 and so on.




bt ok

ENJOY

£10 OFF
SITEWIDE

Explore our beautiful
collection of gifts and
use code SMILE10
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Offer Follow-up

2 Million
Bouquets
Oeiveced

oo s “

Heto Beb,

We Just wanted 10 give you  friendly nudge about something Spocial - your 1ree vase offer!
Yep, you heard it AGhL... we're handing oul free vaises with besudful bunches 1 our amazing
Customers ike you. I our wary of saying Tianks for Choosing Us 10 help you spread smies
and joy.

50 90 ahead and browse our Qoegeces colieclion of biooms and use code VASE at the
checkout We take care of e rest

Kind regards,
Aymeoe

Flying Flowers
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Purchase Follow-up
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SEND A LOVELY BUNCH
0ff? When it
e day.
gorgeous. great vakuo bouquets.
exclusive Wiro atways
Tk the prosent!
? e
From birthdays to W Arrivals thoro's no Ei # |
special occanion that can't be made more spocial with beautitul blooms. And ¢ 3 I ~ -! ( _J l
With froe dolivery on all bunchos, 20% off with code GIFT20, and a guaranten
10 blooms will be frosh and fabulous for 7 days, there's even more cause kor o b “’“‘“;‘m ey
colobration! Roady to share some joy? FREE DELIVERY FREE DELIVERY FREE DELIVERY
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Personalisation

* Avoiding the spam approach

Featured product snippets

Previous purchase history

Occasion based behaviour

Acknowledge their recent experience




Birthday Previous Purchase

* Reminder -3 days prior
e 2nd Reminder —day before

e 1,2,3 years occasion data history

You Just can't beat a beautiful bunch of biooms for a special birthday gift! We just

wanted 1o remind you that someone special in your life is about 10 turn another

year oldor 50 why not get ahead and send a wonderful (and beautitul) surprise
straight 1o their front door for their big day?

What's more is you can make their day for less with an exclusive 20% off when
you use code HAPPY20. Now all that's left to do is find the perfect bunch!
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Rose and Liy Bouquet Pretty Lovely
From £28 ©1 L=
FREE DEUWVERY

FREE DELIVERY FREE DELIVERY
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e ] BIRTHDAY

The pedfect birthday ift st not caught your eye? Lucky for you, we have a huge
seloction of beautiful, groat value birthday blooms ready and waling o make
their day extra special,

Wao've rounded up all of our tavourite bunchos porfect for birthdays so finding the
porfoct gift ks as easy as can bo! Remember to uso your exclusive 20% off with
code HAPPY20!

Burst of Bosty Leterbax Amazing Alstroemeria Protty Lovely
e s o2
FREE DELIVERY

FREE DELIVERY FREE DELIVERY



Christmas Previous Purchase

THE PRETTIEST
PRESENTS
AROUND

Now's about the time you've proviously sent a Etle merry magic 1o someone
special - Is It tme 10 send some again? If 50, our elves are ready 1o help with
tabulously festive hampers. And because it's Christmas not only wil you get free
dofivory. you can also get 15% off with the code FESTIVE. Lots spread some

(delicious) Christmas cheer!
¥ g
2699 3499

FREE DELIVERY FREE DELIVERY
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THE PRETTIE

Now's about the me you've proviously sent a Wtlo merry magi: 1o somocne
spocial - Is 1 ime 10 send some again? If s, our eives are ready 10 help with a
boautful bunch of festive flowers. And because It's Christmas not only will you
9ot froe debvory, you can akso get 16% off with the code FESTIVE. Let's holp

Now's about the fimo you've previously sent months and months of joy to
50Mmoona spocial with & ower subscription - s It e o send some agan? If

90, 0Ur ohven (e roady 10 holp, And bocause s Chvistmas, you'l gt free
doivory 100 Lot's holp thom dock the halls! thom deck the halls!

AL
Joyoux Nool Yutotise Dream Wintor Wisnes

225,00 280 WAS €£32.00 NOW €27.00 240
50% EXTRA FREE SAVE 05 FREE DELIVERY
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THE PRETTIEST
PRESENTS
AROUND

Now's about the tme you've previously sent a Btk merry magie 10 someone

spocial - Is It 4me 10 sond some again? If 5o, our ehves aro ready 1o help with

fabulously fosthve plants. And becausa it's Christmas not only wil you got froe

dolivary. you can also gel 16% off with the code FESTIVE. Lot's spread some
Chvistmas choor!

I » ".l
WAS €27,00 NOW 2200 2190 260
FREE DEUVERY FREE DELVERY

SAVE €5
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Customer Experience

* NPS survey post purchase

* Positive triggered with NPS score greater

than or equal to 7

* Negative triggered with NPS score less

than or equal to 6

(Peicwe!

Great EIDIEIE3 e Trustpiot

HiBob,

THAnks ¢ yOur 0car, wo Nope thay Ioved the blocers, Now wo Just have &
QUICK tavOur 10 5K — CaN YOU 1ell US NOW YOUr Order went?

We want 10 keep spreading happiness with fiowers, and we can only do that if

WO Mnow whal wete 00Ing right and wrong. SO If you Can answer four quick.
(supee quicki) Questions i weuld fealy help, | promise I8 tak Just & couple of

YAY!

15%
OFF
your next
bunch

@) W= @ AVA = 3
FEEDBACK

Woro ging shopping with us went wel Wero all about sproading happiness with
flowors, 80 i1's groat 10 hear overything womt 1o plan

As 8 bag thank you for letting us know how things went, here's a code for 16%

oft your next buneoh (just pop code HAPPY it in sl the chockoul). Lot's sharo
oven more flowor power!

0MmO

Shop Now

It sounds like your recent order wasn't quite what you expected. We're roaly
sory about that and hope we can make It up 10 you

Horo's 16% off your next order to say sory. Simply pop the code SORRY16 in

at the checkout, Hopelully this time your bunch will bo absolutely brilliant (and if
i1's not, please get in fouch),

0M®0O
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REDEEM MY OFFER

Has the postie dolivered your exclusive autumn oer yot? To celobrato the new
S0a50n, wo're doing 20% off our gorgeous blooms. Just pop the code
AUTUMN20 i at the checkout

Ps. Did you know wo also offer all sorts of lovely Milo extras you can sond with
your blos Inchuding dolk chocolates and cute groetings cards? They'ro
Just the thing to make thew day.
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\ FLYING
J FLOWERS

1
END A BUNCI

We just wanted 10 chock In and see If the postie has delvered your latest offer
you. To colebrate arrival of a new season, you have an oxclusive 20% off our
gorgeous blooms with codo SMILE20,

Got ready 10 sond some seasonal oy!
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Integration
DM Follow-up



Integration

Cross channel marketing to accelerate your
performance and get more out of your content

stories

e Direct Mail & Email working together

e SMS Marketing

* Audience feeds in google ads

* Email & Social links to content pages for SEO

* Cross engagement between email and your
social media




Try something new!

Experiment

Test & Learn

Use sample audiences to try something bold

Share your personality




Sandra’s Top 10 Emails
for the festive period

Abandoned Browse
Abandoned Basket
Christmas previous purchase
New Customer Welcome
Campaign follow up

How did we do?

There’s still time to buy!
Thanks a bunch!
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Still want to hear from us?

10. Early Access for your fans







