
THE FORTUNE IS IN THE FOLLOW UP
HOW AUTOMATING WHATSAPP & 
EMAIL WILL TRANSFORM YOUR 

CONVERSION RATES
CHRIS DILLON, FOUNDER
The Marketing Autopilots



Who is this guy?

And why should
I listen to him?



Turn your phones
to LOUD!



EXPERIENCE THE AUTOMATION



WE START IN…

TEXAS



WAITING TIME: 16 MINS

WAITING TIME: 8 MINS

WALKING TIME: 7 MINS  |  WAITING TIME: 1 MINS



QUALITY OF EXPERIENCE IS MORE 
IMPORTANT THAN SPEED OF EXPERIENCE



THE

ENQUIRY ANXIETY
PROBLEM



YOUR CUSTOMER’S JOURNEY



CUSTOMER INTEREST OVER TIME

Instant 24hrs 48hrs 72hrs 96hrs

IN
TE

RE
ST

TIME WITH NO CONTACT



CUSTOMER INTEREST OVER TIME

Instant 2hrs 24hrs 48hrs 72hrs 96hrs 5 days 7days

IN
TE

RE
ST

TIME WITH MICRO TOUCH POINTS

WhatsApp
Video

WhatsApp
Voice
Note

WhatsApp
Video



THE

COMMON SALES
ASSUMPTION
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LEADS TO SALES
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AD SPEND
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200
LEADS

20
SALES

LEADS TO SALES

£2,000
AD SPEND

MOST
PEOPLE



90
LEADS

LEADS TO SALES
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THE JOURNEY FOR YOUR X10 CLIENT
SHOULD BE THE SAME AS EVERY CLIENT



YOUR

EVERY CASE SCENARIO



FIRST THING FIRST - PLAN YOUR JOURNEY



MORE EFFECTIVE IS CONTACTING SOMEONE WITHIN 5 MINS VS CALLING WITHIN 30 MINS?

21x
SOURCE: https://www.leadsimple.com/sales-course/improve-response-time 

https://www.leadsimple.com/sales-course/improve-response-time


SIMPLE
FORM

MY SKELETAL PLAN - PHASE ONE

LANDING
PAGE

VIDEO IN
WA + EMAIL



WHAT IS

WHATSAPP API



PERSONAL VS BUSINESS VS API



PERSONAL VS BUSINESS VS API



OPEN /
READ
RATES

95%

MESSAGES
OPENED WITHIN
FIRST 10 MINS

80%

REPLY
RATES

50%+

WHATSAPP STATS



MY

SKELETAL PLAN
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MY SKELETAL PLAN - PHASE ONE

VIDEO IN
WA + EMAIL



SIMPLE
FORM

MY SKELETAL PLAN - PHASE ONE

LANDING
PAGE
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VIDEO IN
WA + EMAIL



MY SKELETAL PLAN - PHASE ONE

CALENDAR
LINK



MY CONVERSION FROM ENQUIRY TO
BOOKED CALL BEFORE ANY CALLS ARE MADE:

42%



MY CONVERSION FROM ENQUIRY TO
BOOKED CALL AFTER ANY CALLS ARE MADE:

68%

+



MY SKELETAL PLAN - PHASE TWO



MY SKELETAL PLAN - PHASE TWO

+24hrs +48hrs +7ds



MY SKELETAL PLAN - PHASE TWO

-24hrs -1hr



MY MEETING SHOW RATE

98.57%



THE

KEY TAKEAWAYS
FROM TODAY



“Automate what is possible
Delegate what is necessary”

- Nick James, Expert Empires



Don’t try to do everything
at once



Help is on the way!

Ask for help or
employ someone

to do it!



The 3 Ps

Be personable
and personalised,
but DON’T pretend

to be a person
(usually)



BONUS

Just F***** DO IT!




