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Ann Stanley
• Founder and CTO of Anicca Digital
• 18 years running Anicca, 23 years in digital 

marketing
• Consultant and trainer, specialising in paid 

media, search, Analytics and ecommerce 
marketing – and now an AI geek!

• Thought leader and author:

• Integrate – Creating an Integrated 
Marketing Strategy – 
bit.ly/anicca-integrate

• A10 Marketing Framework 
bit.ly/anicca-A10

• Free weekly webinar – Friday 9-10am
bit.ly/anicca-webinars

• LinkedIn - linkedin.com/in/annstanley
• Email - ann@anicca.co.uk 



Anicca’s family of brands  & Services

Our original digital agency – providing marketing 
solutions for the last 18 years, offering Strategy, Search, 
Social, Shopping & Skills
   

Around 1000 learners trained in digital marketing, 
since Jan 22, plus bespoke training
  

Launched in April, offering AI & Automation Strategy, 
Solutions & Skills

 

Our newest addition – providing Data & Insights 
& the Armadello Analytics Dashboard

 



The Fundamentals of
Generative AI 
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Automation 
(Without AI)

Automation, Gen AI, Apps & AI agents

Gen AI 
(Basic Prompts)

CustomGPT’s 
(With Knowledge )

AI Agents 
(Triggered or Autonomous)

Apps & SaaS 
(Pay–for-Use)



Example of Automation (Without AI) -
Scan this QR Code

bit.ly/anicca-epic25-talk



Workflows in Go High Level & 
Automated WhatsApp Message

Trigger

Add 
Tag

Send Email

Send 
WhatsApp



What the *?@!
 are AI Agents?



Understanding AI Agents

• Agents act like mini-workers, carrying out tasks on your 
behalf
• They Observe, Plan, and Act (semi-) autonomously to complete objectives
• Triggered by rules, environmental cues, or scheduled timings
• Use Large Language Models (LLMs) to make decisions independently
• Take purposeful actions to achieve defined goals

• “Orchestration agents” can manage and coordinate 
multiple task-specific agents

• “Super-agents” like OpenAI Operator, Manus, Sparkgen and 
Claude MCP can interact with your desktop or browse the 
web — even completing purchases on your behalf



How can you automate creating & 
posting a list of content ideas to LinkedIn/Meta



Example of an “Agent Workflow” for 
semi-autonomous social media posting 

(humans still required)

This automation workflow was built using Make, which uses Triggers, 
Functional Nodes and Connectors to bring different systems together



AI Adoption -
Using Anicca’s C10 Framework 

to help you implement 
AI & Automation



The C-10 AI Adoption Framework



C1

Challenges



Foundational Resources – 
Gaps & requirements

Discovery Audit:
Determine current situation, identify repetitive, time- or money-wasting tasks, 

speak to all teams and  prioritise Challenges

Leadership & 
Strategy: 

Establish clear 
AI goals 

aligned with 
business 

outcomes

Skills & 
Training: 

Upskill teams – 
training needs 

& relevant 
courses

Change 
Management:
Drive cultural 

adoption 
through 

leadership buy-
in and training

Data & 
Tech Stack: 

Ensure clean, 
accessible data 

for 
AI-driven 
insights 

Identify Opportunities  & Solutions (where to invest in AI projects)



C2: Company 
(Internal Operations)

• Stock forecasting and dynamic tracking of margins 
• Automation of internal emails or notification/processing of orders

C3: Customers 
(Customer Experience)

• Assistance with product selection and stock levels, using search functionality and use of chatbots to provide shopping advice

• Virtual Try-On and “Product In-situ” Apps

C4: Communications 
(Customer Interactions)

• Voice Agents to answer client's questions

• On-site chatbots/assistants, or workflow-triggered WhatsApp messages

C5: Creation 
(Content & Media)

• Content creation at scale for product descriptions (website and marketplace content)

• AI Image and video creation

• Automation of content creation e.g. for blog or social posts

C6: Channels 
(Sales & Marketing)

• Improved conversion rates using AI powered website analysis and testing

• Generative Search Optimisation (GSO) – mentions in Gen AI & Optimisation 

• Sentiment analysis of reviews and social mentions

• CustomGPT’s and AI agents to carry out specific marketing tasks, e.g. automation of social

• Media Mix Modelling (MMM) for budget allocation by Channel

C7: Connections 
(AI-Enabled Integrations)

• Connected CRM/ecommerce data and Chatbots for personalized customer interactions

• Connecting processes via API’s using Zapier, Make, N8N or Relevance etc.

C8: Control 
(Insights & Analytics)

• AI-Powered Dashboards: Integrating data from various sources to provide a comprehensive view of ecommerce performance, 
marketing and customer insights.

• Predictive analytics for RFM Analysis (Recency, Frequency, Monetary)

Top Use Cases for eCommerce & Marketers



Examples of 
AI Agents in Action



C5

Creation



AI Virtual Try-On App with Klingai.com



Product Placement App
(Built using Bolt & ComfyUI)



CustomGPT – Virtual CMO for marketing research, 
planning & creation of marketing calendars etc.

bit.ly/anicca-ai-virtual-cmo





Mammoth Content Engine

Mammoth 2.1 - Marketing Content
Multi-channel marketing content 
automation across social, email, blogging, 
short & long-form content

Mammoth 2.2 - Product Content
Automated product description & 
ecommerce content creation

Mammoth 2.3 - AI Content Brain
Performance learning & competitive 
intelligence system

Mammoth 2.X – The Control Panel
Users configure the AI, set-up logins & 
APIs, load their asset/inputs, manage their 
campaigns, review & approve 
the output - before posting/uploading



C4

Communication



On-site Agentive/OpenAI Chatbot



Demo of Charlie – 
Charles Bentleys Voice Agent



Understanding Voice agents
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AI Voice 
Assistant

Ecommerce 
Website

Client’s Knowledge 
Trained Data (RAG) & Live Feeds (API’s) 

AI Brain
Customers  choose

 how to  ask questions

Responds on:
Product selection & 
Recommendations,
Stock Availability,
Order tracking,

Returns,
Order 

processing,
Complaints,

Trade queries,
Others TBC?

Human Brain

AI 
Chat Bot

Human
Assistant

Voice 
Agent

Chat
Agent

AI Agents  answer the  
Customers’  Questions

FAQ’s &
 Product Info, PIM

Courier Tracking 
(API)

CRM or 
Existing Call 

Tracking

GHL 
(Call Notes 

Archive)

E-tickets 
or Help Desk 

Software

Live 
Stock Feed 

(Ecommerce API) 



C1

Company



CustomGPT – 
Virtual Personnel Officer (Recruitment Assistant)

bit.ly/anicca-ai-virtual-cpo



Personal Assistant using Slack chat or voice  notes
(Built using N8N)



Personal Assistant using Slack chat or voice  notes
(Built using N8N)



Database Analyst
“What product sold the most last month”
“Have a look at this years catalogue and suggest which 
products we should stock”



Database Analyst



C9

Costs



Cost considerations & budgets

AI can also be used for price benchmarking & 
to solve other pricing issues 

Cost of your 
staff, plus any 

training 
required

Cost of audits 
& consultancy 

(£5-10k)

Cost  of AI 
Adoption & 

Bespoke Project
(£1-50k)

Ongoing 
maintenance 
& API costs
(£100+ per 

month)

ROI  - Investment vs Cost & Time savings from AI Adoption



Promotions & Resources



1 to 10 Day AI & Training Automation Course

AI & Automation 
Training 

10-day hybrid course, 
taught

over 3 or 8 weeks, 
starting in Sept.

Earlybird £5k+VAT



We are giving away 5 AI Adoption Discovery Audits



Join us on 10th July, Ecommerce Lunch At 
Middletons Restaurant, Leicester (1-3pm) 

bit.ly/anicca-ecom-lunch-july



Getting in touch

Working with Anicca

07930384443

Ann Stanley (CTO)
ann@anicca.co.uk

Darren Wynn (MD)

darren@anicca.co.uk

Sean Ball (BD)
sean@anicca.co.uk
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