
The AI Agents 
are coming! 
Get Ready for the 
Convergence of AI and 
eCommerce Marketing 

Ann Stanley (Founder & CTO )



Ann Stanley
• Founder and CTO of Anicca Digital
• 18 years running Anicca, 23 years in digital 

marketing
• Consultant and trainer, specialising in paid 

media, search, Analytics and ecommerce 
marketing – and now an AI geek!

• Thought leader and author:
• Integrate – Creating an Integrated 

Marketing Strategy – 
bit.ly/anicca-integrate

• Free weekly webinar – Friday 9-10am
bit.ly/anicca-webinars

• LinkedIn - linkedin.com/in/annstanley
• Email - ann@anicca.co.uk 



Anicca’s family of brands  & services
Our original digital agency – providing marketing 
solutions for the last 18 years, offering Strategy, 
Search, Social, Shopping & Skills
   

1000 learners trained in digital marketing, since 
Jan 22, plus bespoke training & new AI Training
  

Launched in April, offering AI & Automation 
Strategy, Solutions & Skills
 

Our Sister Company – providing Data, Insights  & 
AI App development - including Armadello 
Analytics Dashboard & Secret-Agents.ai

 



Anicca AI & Automation Services

Strategy

• Discovery Audit with 
marketing & leadership teams 

• Identify opportunities using 
our C10 AI Framework

• Stakeholder engagement & 
leadership workshops

• Roadmaps combining quick 
wins & long-term impact

• Free & Custom AI Agents via our 
Marketplace (secret-agents.ai) 
& White-label agent platform

• Bespoke AI agents built for any 
aspects of your business 

• Deployment via chat, forms, 
CRMs, or fully autonomous

• Branded, secure & aligned to 
your workflows

• UK Funding for AI Adoption may 
be available

• Department-specific training 
(on-site or virtual)

• 10-day AI & Automation 
course access

• Regular webinar and top-up 
sessions

• Funding for training may be 
available

Solutions Skills



Where are you on the AI Adoption Ladder?



What the *?@!
 are AI Agents?



Understanding AI Agents
• Agents act like mini-workers, carrying out tasks on 

your behalf
• They Observe, Plan, and Act (semi-) autonomously to complete 

objectives
• Triggered by rules, environmental cues, or scheduled timings
• Use Large Language Models (LLMs) to make decisions independently
• Take purposeful actions to achieve defined goals

• “Orchestration agents” can manage and coordinate 
multiple task-specific agents

• “Super-agents” like OpenAI Operator, Manus, 
Sparkgen and Claude MCP can interact with your 
desktop or browse the web — even completing 
purchases on your behalf



How can you automate creating & 
posting a list of content ideas to LinkedIn/Meta



Example of an “Agent Workflow” for 
semi-autonomous social media posting 

(humans still required)

This automation workflow was built using Make, which uses Triggers, 
Functional Nodes and Connectors to bring different systems together



Benefits of AI Agents  & Automation

AI Agents, Apps & Automation 
can improve Productivity, Profitability 

 & Customer Experience (CX)

Productivity Profit Customer 
Experience 

Internal 
Automation of internal & 

marketing processes, 
leading to increased 

efficiency & productivity 

External 
Improved traffic, 

conversions, sales, 
revenue and profit

Interactions 
Improved customer 

experience, retention 
and lifetime value



Secret-Agents.ai
(AI Agent Marketplace)



Secret-Agents.ai



Conversion Rate Optimiser



Conversion Rate Optimiser – 
2-step structured  form



HTML report & in your inbox





Leaderboard of task-specific AI Agents



Meeting Notes Generator 
2-Step Form – “Structured Prompt” 



Workflow built in N8N (Meeting Note Generator)



Meeting notes in your inbox & on the screen



Secret-Agents.ai/membership 
Sign-up for a free account – 
10 uses per day for 1 month

bit.ly/secret-agents-packages



Voice Agents 
& Chatbots 



Common Features of Voice Agents



Demo of Charlie – 
Charles Bentleys Voice Agent



Understanding Voice Agents



Ecommerce specific features



Voice Agents specifically for ecommerce



Sources of data for Voice Agents & Chat Bots



Companion AI Chatbot
• Some users prefer to chat than talk
• Most website Chatbots have pre-

programmed questions and no AI
• Our Voice Agents can have a 

Companion AI Chatbot
• The brain and knowledge behind the 

Voice Agent powers the Chatbot
• Chatbots have some extra functionality 

as they can provide links in the chat
Example  AI Chatbot



https://anicca.co.uk/blog/voice-agents-
for-ecommerce-user-guide-live-demo/

bit.ly/anicca-voice-agent-guide



Personalised Demo – 
Charlie will call you back in 2-5 mins



AI Shopping  - no humans needed!
(Automated Browser Agents)



Autonomous & Agentic Browsers 
Company / Product Capabilities Notes / Status
OpenAI Agent Full shopping flow + integrated checkout Commercial; live Financial Times

Perplexity Comet Autonomous browsing, research & 
shopping

Available to Pro users; security concerns noted 
WikipediaWindows Central

Google AI Mode Product discovery, price tracking Interface-level tools Financial Times

Microsoft Action Browses web for shopping Agentic feature line Financial Times

Visa / Mastercard Secure, authorised AI purchases Infrastructure for agentic commerce Visa 
Corporate Business InsiderAP News

Opera Neon Browser Task execution (e.g. coding, booking, 
tasks) Agentic browsing concept Laptop Mag

Manus AI Autonomous task execution Emerging, general-purpose agent 
WikipediaarXiv

AutoGPT Open-source task agent Developer-oriented, open source Wikipedia

Devin AI, You.com, Dia Focused on development, search, 
automation

Not directly shopping agents 
Wikipedia+2Wikipedia+2

https://www.ft.com/content/6d951293-d750-48b9-92b6-632fdfb92f18?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Perplexity_AI?utm_source=chatgpt.com
https://www.windowscentral.com/artificial-intelligence/perplexity-comet-browser-serious-security-flaws?utm_source=chatgpt.com
https://www.windowscentral.com/artificial-intelligence/perplexity-comet-browser-serious-security-flaws?utm_source=chatgpt.com
https://www.ft.com/content/6d951293-d750-48b9-92b6-632fdfb92f18?utm_source=chatgpt.com
https://www.ft.com/content/6d951293-d750-48b9-92b6-632fdfb92f18?utm_source=chatgpt.com
https://corporate.visa.com/en/products/intelligent-commerce.html?utm_source=chatgpt.com
https://corporate.visa.com/en/products/intelligent-commerce.html?utm_source=chatgpt.com
https://www.businessinsider.com/sc/exploring-agentic-ai-mastercards-role-in-transforming-digital-commerce?utm_source=chatgpt.com
https://www.businessinsider.com/sc/exploring-agentic-ai-mastercards-role-in-transforming-digital-commerce?utm_source=chatgpt.com
https://apnews.com/article/5dfa1da145689e7951a181e2253ab349?utm_source=chatgpt.com
https://apnews.com/article/5dfa1da145689e7951a181e2253ab349?utm_source=chatgpt.com
https://www.laptopmag.com/software/browsers-search-engines/opera-neon-agentic-browser?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Manus_%28AI_agent%29?utm_source=chatgpt.com
https://arxiv.org/abs/2505.02024?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/AutoGPT?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Devin_AI?utm_source=chatgpt.com


ChatGPT Agent Mode



Asking ChatGPT Agent to shop 
on Dunelm.com



The Agent is now in a browser 
searching for you



Agent finds the product and adds to the cart



Test again on CharlesBentley.com



Making sure your site is accessible to browser 
agents (Cloudflare settings) 



AI Adoption -
How do you decide what 

AI & Automation to implement?



The C-10 AI Adoption Framework



AI Discovery 
• What do we spend most of your time doing?
• Which tasks are repetitive, time-consuming, or data-heavy?

AI Brainstorm
• Where could AI save us time or improve outcomes?
• Could AI augment human decision-making?
• Could it help us deliver a better experience (internal or external)?

AI Integration Blueprint 
• Choose 1–2 ideas from the brainstorm and flesh them out 

using this mini-template:
• Task or process:
• Proposed AI use:
• Benefits:
• Challenges or risks:
• How we’d test it:

The Discovery Process



Group Exercises & 
Expert-Led Discovery Workshop

• Introduction & Education – what can AI do for your business?
• Divide into teams of 4-6
• Brainstorm your biggest Challenges – based on:

• What do we spend most of your time doing?
• Which tasks are repetitive, time-consuming, or data-heavy?

• Record ideas on shared sheet and score each idea out of 5

Business Unit
or Department

Challenge 
or Idea

Lead 
(suggested by)

Time Saved 
(5 = more time save)

Improvements & 
Gains (5 = high)

Difficulty 
(5  = easier)

All Automate 
meeting notes

Ann 5 - Half hour per 
meeting

5 – Save admin time 
Quick win 

5 – Entry form 
(Mammoth)

Discovery Workshop & AI Adoption Roadmap £1000+VAT (50% discount)



Resources & Offers



Scan the code to get the slides 
& access our resources



Secret-Agents.ai/membership 
Sign-up for a free account – 
10 uses per day for 1 month

bit.ly/secret-agents-packages



Armadello Ecommerce Analytics & Insights

bit.ly/anicca-armadello-waitlist



10-Day AI & Training Automation Course

AI & Automation 
Training 

10-day hybrid course, 
taught

over 3 or 8 weeks, 
starting in Nov.
£6k reduced to 

£3.5k+VAT



Getting in touch

Working with Anicca

9-5pm = 07930 384443
24/7 = 07455 750333

Ann Stanley (CTO)
ann@anicca.co.uk

Darren Wynn (MD)
darren@anicca.co.uk

Sean Ball (BD)
sean@anicca.co.uk
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